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ARTICLE INFO ABSTRACT
Article history: Purpose — The purpose of this study is to examine how BuArt of War influences
Received 10 December 2015 corporate leaders’ change and performance and rig@gein general and Chinese
Accepted 28 January 2016 corporate leaders in Malaysia in particular. Ityides the insights of the influences
Available online 10 February 2016 process. Design/methodology/approach- Two interdependent areas of interests, that
is, the practice and theory in the study corpoesdership, within the framework of an
Keywords: understanding of leadership behavior actions, irimgl knowledge and understanding
Sun Zi Art of War, leadership, change, of Sun Zi Art of War philosophy, including valuesthics, morals and a review of
inductive analytic leadership assumptions, within the context of Cégneorporate leaders in Malaysia,

consciously or unconsciously applying their knowledand understanding of Sun Zi
Art of War philosophy to execute vision and implernehange in their organizations.
The analytic process and the research method ertgloy answer the research
questions is presented and organized into fouriosect (a) Sampling-selection of
participants, (b) instrumentation, (c) data coltt and (d) data analysis. The
interpretative method was adopted to achieve thasaof the study and the
requirements specified in the literature, thattis, collection of a rich set of data from a
variety of source&indings — Through the inductive analysis based on thidystthe
influence of Sun Zi Art of War philosophy on leasleip have emerged. Specifically,
the themes of the influences are pointed to theedgions of strategic mindset, proper
planning and execution and leadership qualitieg. fifiding indicates that even though
the participant possesses the knowledge and umddisy of Chinese traditional
philosophy in general It was not difficult to séet P#1's statements show that his
deep knowledge and understanding is dependenteoddép evaluated understanding
on moral influence (dao ) such as being patiencegdaway the inner greed, honesty
and fairness, morality and strategic mindset. Hedigo shown deep and high level of
knowledge and understanding in terms of values sashsincerity, confidence,
diligence, good courtesy, faith and being kind, amding yung. These evidences
further confirm that P#1 has shown his evaluatedktstanding in terms of values such
as swiftness and flexibility as well as overwhelgimomemtum.

INTRODUCTION

In South East Asia, particularly in Malaysia, adeaeloping nation, most of the the studies weceiged on
the Chinese business community and organisatiomshwiere based on western theories and models, asich
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the studies by Balasubramaniam (2006), Cheong (1@39%n (2003), Gomez (1999), Hara (1991), Hen®2)9
Jesudason (1989), Jomo (2005), Lee (2000), LimX)1,98eung (1999), Yong (1987) and Yoshihara (1988 .
There is a lack of scholarly in-depth research od mquiry of Chinese business leadership practiéis a
display of wisdom based on the knowledge and uiaigding of Buddhism values, thoughts, morals, tiais
and philosophy, apart from the research on ov@aithese business community mentioned above.

There are many approaches in the studies of |lsadet leadership but the conclusions are not csivelu
(Gill 2011; Yulk 2010; Stogdill 1974; Chemers 19%ass 1985, Stogdill (1974), Chermers (1997), @nill
(2010), Whittington et al. (2005), Timothy et &004) and Furnham (2010) focused on trait theoxiesreas
Likert (1961), Dixon (1985), Blake and Mouton (1982homsky (1999), Moller (1994), Timmothy et é004)
and Hoel, H., Lards Glaso, Jorn Hetland, Cary Lofi@y and Stale Einarsen (2009) studied the relstipn
between leadership behavior and leadership effaotiss. Similarly, Wright (2000), Bryman (1992), lgedn
and White (2001), Ciulla (2004) and Goffee and 3of&900) conducted research on the relationshiywdsst
situational factors and leadership effectivenedsjenBass (1990), Randell (2008), Bass and Avoli®94),
Popper and Mayseless (2003) and John and Bevefl@7§2explored transactional and transformational
leadership.

There is a large number of Malaysian Chinese catpdeaders who started their business from a very
small family concern to become multi-billion busiseenterprise. Success stories of personalitids au&obert
Kuok, Lim Goh Tong, Lok Boon Siew, William Chengjri¢ent Tan, Lee Shen Jin, Yeoh Tiong Lay (YTL),
Teoh Hong Piow, Quek Leng Chan, and many otherg@ramonly splashed across pages in local newspapers
business magazines. Their business acumen, diégeletermination, beliefs, philosophy, and etc Haseome
the hallmark of their many successes. It is noked most of these entrepreneurs are not highlyatddcand
most of them are very stubbornly oriental and Céénn outlook and orientation, with minimal expasto
Western theories and approaches of leadershipr Tigjence, determination, endurance and hardwarik]
hence their success in transforming their familgibesses into multi-national business concernssactioe
globe are the focus of discussion in forums anerigews.

The strong oriental character in general and Gaireharacter in particular in the conduct of theisiness
is a reflection of deeply entrenched or embeddeide&3sle philosophy, and the ability to act as a tesutheir
knowledge and understanding of the Chinese valmesals, philosophies, strategies, and traditionsufig
2006; Xi 2011; Warner 2008). As a departure torthemal approaches to leadership as mentioned alidse,
believed that there is a strong need to study leade leadership in a new light, not being unnear@gsbeing
confined and restricted theoretically, a qualitatresearch approach should be chosen to explorexamdine
the potentials of values, traditions, beliefs, nerand philosophies and in facilitating leaders tive
transformation of the organizations.

The lived experiences of eminent Malaysian Chireseorate leaders, their knowledge and understgndi
of Buddhism philosophy, thoughts, values, ethias, hot been the focus of serious academic studytheeigh
it has been variously published in business magazamd newspapers. This experience in leadershgluable.
Virtually every leader achieved success by buildimgearlier experiences, learn from these expez®noy
analyzing them to help solve future problems andtrigure challenges.

Background Of The Study:

While strategic beliefs have always impacted ttecfice of management, there has been increass@snt
in the relationship between strategy and businessdent years (Dean, Fornaciari, and McGee 20832603;
Abuznaid 2006; Schwartz 2006). Some of this intehes been directed towards an ethical orientgi@hite
1999; White and Taft 2004; Suen, Cheung, and Mard)07; Yukl 2011), however, the area of studyrias
been expanded to include other areas of interestattagement researchers. The impact of strateigfden
managerial behavior, and how researchers shoultly stis relationship, has become a legitimate fiefd
inquiry.

In a nutshell, Western theories of leadership geaerally based on the principles of democracy and
individual freedom (Yukl 2010). Organisation’s stture developed based on command and control asgumi
individuals are self motivated. In comparison, oté concept of leadership is not as widely studisdVestern
and most of the Eastern leadership studies arelyrtzased on superficial narrative studies.

Purpose Of The Study:

The purpose of this study is to examine how SudZiof War influences corporate leaders’ changed an
performance and leadership in general and Chinep®iate leaders in Malaysia in particular.The nmirpose
of this study hence is to answer the following egsk questions:
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Research Questions:

The main purpose of the study is to examine hoasm#keadge and understanding of Sun Zi Art of War
philosophy influences corporate leaders’ managernattices and performance and leadership in Maaitsis
primarily a qualitative research, embodying withinframework the inductive paradigm.

Objectives of the study encompassing two main dibjes, the study attempts to:

(1) Examine what is the participant’s responses of Kadge and understanding for Sun Zi Art of War
philosophy.

(2) Explain how does Sun Zi Art of War influenqesgticipant’s leadership and managerial practices.

Specifically, the study attempts to provide ansteehe following research questions:

Research Question: What is the respondent’s responses of knowledgeuaderstanding for Sun Zi Art of

war philosophy?

Research Question Blow does Sun Zi Art of War philosophy influendeadership?

Literature Review:
Sun Zi Art Of War Philosophical Probing:

Sun Zi emphasized the importance of positioningnititary strategy. The decision to position an grm
must be based on both objective conditions in thgsigal environment and the subjective beliefs thfeq
competitive factors in that environment. He thougtdt strategy was not planning in the sense ofkingr
through an established list, but rather that itunegs quick and appropriate responses to changingitions.
Planning works in a controlled environment; buiichanging environment, competing plans collideating
unexpected situations.

The Sun Zi Art of War has been applied to manijd§evell outside of the military. Much of the teist
about how to fight wars without actually havingdo battle: it provides suggestions on how to outsmae's
opponent so that physical battle can be avoided.séah, it has justified as a training guide for mnan
competitive endeavors that do not involve actualfimmtation and combat.

Sun Zi believed that was is a matter of life aedttd. Hence, the highest order of warfare is iacithg or
frustrating the enemy’s strategy. TAe of Warcan be studied as the following; moral influersteategy and
stratagem as well as organizational capabilities.

Moral Influence:

Moral character is seen as one of the most impbdaality of an effective leader. Moral rules aceial
contract that must be adhered to. The fundameatabfs that determine the success of a war isvitegy” (Lin
1995). The Way is the underlying factor that maleople think inline with the leader with devoted
followership.

Likewise, Wee (2005) stated that moral influenegers to the additional quality of a leader which
distinguishes him from other than the playing tble of commander or general. The moral influenceriigcal
in determining the success of organizational endes/oRecently, there were vast evidences of cotpora
corruptions and issues of moral decay among thpotate scenes in many parts of the world and catlsed
crisis of confidence due to immoral or unethicaldership.

Leadership will fail in long run unless it is supted by moral influence. Sun Zi also mentioned tha
ability to command is another factor that shouldobserved. According to Sun Zi, command includedgse,
trustworthiness, sincerity, benevolence, courageldeship behaviour (Lin 1995; Eriksen 2014). Thadér
needs to establish his moral influence with goocs@eal character before effective leadership. Bydam,
leader should be wise in his thought and actionsg\2005).

According to Sun Zi, effective leader uses autigoand law to govern the behaviour of followers. In
enforcing discipline, a leader must be responsifiexible and impartial as to reward and punishmisnt
concern. Sun Zi'sArt of War has drawn an association between living wisdonddeship and strategic
leadership theory, suggesting that the existingsaational-transformational construct doesn'’t affety lend
itself to the ineluctable pace of organizationadrde manifest in today’s geo political environment.

Sun Zi said: The art of war is of vital importance to the stdtds a matter of life and death, a road either
to safety or to ruin. Hence it is a subject of imguwvhich can on no account be neglectd®un Zi 1:1)

The system of thought of Sun Zi manifested a efjiatplanning decision that should be made pricarty
war or confrontation and with the awareness ofittygortance of prior planning and the calculatiorcbénces
of winning the war in terms of careful washgng zhang. One should be able to obtain the preemptivetiposi
on offensive and defensive possibilities. Thus,nf@n issue of winning in a war is of highest sgit intent
and content.

Obviously, Sun Zi's philosophy focused on the fifactors that governed the outcome of a war.
Nevertheless, initiating a war is considered thst tasort to conflict resolution in relation to qripolitical
harmonization. Thus, the practices of wisdom ona@myfrontation should be utmost encouraged.
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Strategy and Stratagem:

Sun Zi believed that a good generalship must khow to attack by stratagem. The success in waifare
determined by the following five factors. Sun Zidsa

“The which knows when to fight and when not tolwiin. The side which knows the difference between
commanding a large army and a small army will Wihe side which has unity of purpose among its effic
and men will win. The side which engages enemypsdbat are unprepared with preparedness on itspawn
will win. The side which has a capable commanden id free of interference from the sovereign will
win."Quoted in Sun ZiThe Art of WarWee 2005)

In strategizing, a leader needs to carefully sttidy strengths and weaknesses of its enemy andwmis
because the best strategy is to attack the enethguwtifighting it. Sun Zi said:

“knowing oneself and knowing others will lead t@01percent success. Knowing oneself but not knowing
others will lead to 50 percent success. Not knowangself and not knowing others will lead to 100cpat
failure.” Quoted in Sun ZiThe Art of Wai(Wee 2005)

For instance, Sun Zhi sees leadership (toward}isarquestion of vital importance to the statmaiter of
life and death, and the road to survival or ruienkk, it is a subject which calls for careful stufly assess the
outcome of war, a leader needs to examine thegbedint parties and compare them in terms of tHevigig
five fundamental factors: The first is the wagd); the second, heavetign); the third, earthd)); the fourth,
command jiang); and the fifth, rules and regulatiorfa)( It is he who masters them that wins and he wiesd
not that loses (Wee 2005).

Organisational Capabilities:

Apart from being a good strategist, effective kraalso needs to be able to organize with clearefficient
organizational structure with clear authority, m@sgibility, accountability, relationship and comnmation. In
the fifth chapter of Sun Zi Art of War, Sun Zi sdifhere is no difference between administering maogps
and few troops, large army or small army. It isater of organization and communication respeativel

Organisational structure is needed to supportstingtegy in order to achieve the business goals and
objectives. In other words, in organisations, itiigical to have an appropriately defined chaircoimmand of
authority that flows from the top to the bottomdév

To Sun Zi, having a proper organizational struetamd a clear line of authority are important & shccess
of the troops. In the organizational context, hgwnclear line of authority with proper reportiredationship is
pre-requisite to any organizational success (L&85land Wee, 2005).

Method:

The focus of this study is on the influence of JrArt of War philosophy on Chinese corporate kead
and leadership in Malaysia. A practical and thecattunderstanding of the influence of Sun Zi AftWar
philosophy on Chinese corporate leadership will ity contribute to the body of knowledge of leathép
studies, but also provide a different perspectinettte understanding of the intricacies and compésxiof
Chinese corporate leadership. Hence, we see twodependent areas of interests, that is, the peaetnd
theory in the study corporate leadership, withia framework of an understanding of leadership bigihav
actions, involving knowledge and understanding oh i Art of War philosophy, including values, atbj
morals and a review of leadership assumptions,invitiie context of Chinese corporate leaders in Wida
consciously or unconsciously applying their knowjedind understanding of Sun Zi Art of War philosppi
execute vision and implement change in their ogions.

The analytic process and the method employed dwamnthe research questions is presented and aeghni
into four sections: (a) Sampling-selection of maAptnts, (b) instrumentation, (c) data collectiand (d) data
analysis.

Sampling:

The sample is selected based on theoretical sagnaticording to the size of the business (capittidin),
business type, and performance of corporation basethe various indices as published by Bursa Saham
Malaysia (BSM). The operational difficulties of dehg corporate performance objectively, on close
inspection, permeated with practical and concepiffiCulties. As such, a rather straight forwarefidition is
adopted based on BSM’s yardstick of performancedstals in corporate performance.

The selection strategy consists of first attengptio obtain a mix of six cases or individuals thatuld
provide diverse background between various corpogatities, and within these cases, to get as mange
along the other dimensions as possible. For thidysta sample is then purposively selected basethisn
diversity for rigorous data collection and in-depthalysis. This is done in line with the aim of yiding an
initial insight for future greater project in similvein.
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In special situation, the purposive sampling pded the appropriate means to investigate a spesihli
population of Malaysian Chinese corporate lead&re exploration of purposive sample allowed for the
investigation of element of Sun Zi Art of War pltaphy in leadership practices from the participashich had
not taken place prior to this study. Approval hagib received from the selected respondent fonieiws and
data obtained were used for the purposes of thi/sAn agreement to maintain confidentiality amdmymity
of company and individual was signed by both tleeaecher and participant.

Instrumentation:

The instrument used in this study was semi-strectwpen-ended interviews with one chosen partitipa
Semi-structured interviews are interviews that egofrom inquiry composed of a mix of structured and
unstructured questions. The unstructured questwsi® open-ended to allow more space of freedom and
creativity from the respondent answering the intmguestions (Yin 1984).

The semi-structured interviews approach used i study had provided reasonably rich data withia t
respondent with the flexibility to probe answersrendeeply and gather more information. To relaie $study
to previous work with leadership research, Intesviguestions were created based on the literatwiewed
and theoretical framework developed. Questions vdmsigned to allow the respondent to reflect ugmn t
element of knowledge and understanding of Sun Zi dkrWar philosophy his experience and practices of
corporate leadership.

Data Requirement and Collection:

Bennett and George (1997) are of the opinion thatcase study method will be more effective if the
research design includes a specification of tha ttabe obtained from the cases to be analyzethigrstudy,
general and comprehensive questions were formubgipticable to the one chosen case in a classocEpses
or events relevant to corporate leaderhsip. Gerggrastions can be asked from the case to eligitoreses
satisfying the research objective of the study ndontribute to building of insights that is inted. In this
study for example, general questions can be fortedil illuminate the orientation of the participémthe Sun
Zi Art of War philosophy that presumably influentgs leadership within the framework of facing the
challenges and needs of the corporate world.

The study focused on data collection on tracireykhowledge and understanding of Sun Zi Art of War
from the participant. In keeping the interest inich and insightful understanding of Sun Zi Art\Mar that
influences leader’s ability to act based on pastiot’'s knowledge and understanding or evaluateénstahding
of Sun Zi Art of War philosophy in response to atigalar or combination of situations or environrten

Validity and Reliability:

According to Strauss & Corbin, (1990), four critefocus the data's validity in inductive examipati
These are (a) constant comparison of exploratiscodieries with experiences, (b) the applicatiomxqdloration
discoveries in the field, (c) the abstract naturthe hypothesis, and (d) the hypothesis' capaitgduced to be
adjusted for application in different contextudliations.

To improve the validity or creditibility of thigiedy and in the process of discovering the insightdicit in
the data, the four criteria were alluded. In additithe emerging theoretical framework which inigsir
identifying with classifications of open codificati are advanced, and the original data is reeeduédr
additional proof. Axial coding, which is the proced of creating fundamental classifications anccatégories,
is in this manner did to trace the connections betwcategories, and to improve the validity and auasing
quality of the study (Creswell, 2007; Valsiner 20t#lej 2015).

Results:
Respondent’s Basic Information:

Table 1: Participant’ s Age, Educational Background/Le#perience and Family Background.
Educational
Background

Participant Age Educational Level Experience/Family Background

Experience:
More than 30 years of MLM experience. Businessirgtionalized into 11
countries with solid MLM expertise. A famous sogilanthropist.
Family Background:
Born in a poor family in Selangor, R#1 has seveiirgs in the family. His
Teacher Training parents were originally from the Province of FunJiaChina. The couple
Diploma worked as farmers without any formal education.riEveugh the condition of
living for the family was very difficult, R#1’s pants insisted that their
children must go to school for formal education.asoor farmer, his father
had worked very hard in order to save sufficiefalychildren’s education.
R#1 completed his secondary education and workedsasol teacher for ten
years before migrated to commercial world.

Participant 1

(P#1) 65 Chinese Educated

Legend: P#1 is used to represent the participaribie study.
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Within Case Analysis of Responses of Knowledge ldnderstanding for Sun Zi Art of War Philosophy of
The Participant

Table 2: Frequency, Intensity and Consistency of Respoosksowledge and Understanding for Sun Zi Art of \Mahilosophy Based on
the Time Slots During the Interview for fgpant One (P#1)

2:30PM 3:10PM 3:50PM 4:30PM
SSSSSSSSSS
SSSSSSSSSS SSSSSSSSSS
. SSSSSSSSSS SSSSSSSSSS SSSSSSSSSS
Sun Zi Art of War SSSSSSSSSS
Philosoph SSSSSSSSSS SSSSSSSSSS SSSSSSSSSS
phy SSSSSSSSSS SSSSSSSSSS SSSSSSSSSS
SSSSSSSSSS SSSS
SS

Legend:

S=Sun Zi Art of War philosophy or values mentiormed discussed (data stripes) by the respondeimgdur
the in-depth interview sessions (2:30PM-3:10PM;B1#83:50PM & 3:50PM-4:30PM) .

Based on the findings of the enumerated data,Zsémt of War appeared to serve as an importantcs®u
of influence on leadership of P#1. As P#1 recodidct

“| started my business when three aspiring entreguesteamed up to build a network marketing company
with the strategic vision to introduce a solid lmess plan that would enable just about anyonedd #heir
own business with minimum capital. What startedhfiao dream, a vision - soon took shape and catagbtite
business into one of the major players in the disstling industry in Malaysia. In August 2005, goup was
listed on the main board of Bursa Malaysia throutghholding company, X Holdings Berhad. | would Hagt
this would be impossible without upholding to th&res of morality, flexibility that we insisted #ile while, as
well as our organizational capabilities strateghirtking that contribute to this performante

P#1’s leadership is found derived from the evadanowledge and understanding of Sun Zi's Art ar\WW/
The evaluated understanding of the value of stiatdmnking influenced the practice of Sun Zi's At War
leadership in building moral influence, developistrategies, organizational capabilities and prawjic
flexibility.

P#1 described as in the following way:

‘The way | managed the organizational crisis isféage it immediately without delay. This is a st
approach towards managing changes. The kindnessytstaff would help adjust to changes collectivebt
would ensure sustainability and flexibility of dussiness operations.’

This was when P#1 was leading his multi-natiomaporation, he felt powerless in influencing thecnoa
environment, particularly the political and econoranvironment. But as the founding CEO and a radeleh
he had to play his role as a leader. He furthecriteed his understanding of Sun Zi art of War péalphy in the
following way:

“We need to be very conservative, when interestsuaslenly increased by 30 % to 40% to the recagt hi
of 12%, while many companies which were over inedsivere collapsed, we still surviving and then we
became more alert and cautious in managing fundgeofitability as well as investment. Thanks to befief
in Sun Zi Art of War that stressed on strategimplag....”

Clearly, P#1 believed that in a competitive enwinent, leaders should not too aggressive and being
successful was not always performance contingenbéing careful in planning and execution of siggteHe
further described:

“In 1998, Si En Ai Foundation was establishedwits the first foundation set up by an MLM group in
Malaysia. Every year, we consistently led and dbuated a large amount from our company earningselp
students from poor families to further their higleelucation and also helping single parent familiéh their
financial difficulties. The purpose of this founiat is to deliver our love and concern to thesekeeaocietal
groups This initiative is utmost important in leestép qualities...”

P#1 further commented:

“To my staff, | would encourage my staff to workrthaand be honest and be fair to others in all
undertaking. | always shared with them, comparjyss a platform for them to service others, seradented
attitude is virtue... it will lead to good conductdabetter work spirit as a strategic leader...”

Therefore, P#1 sees his experience which led tettte of strategic mindset:

“Wisdom includes the understanding of innovatiopafducts and services in order to satisfy conssraer
large, understanding of changes of external enknat, knowing the business mechanism as well gsocate
social responsibilities. We need to consistentlgriowing...and through proper education and continuefest,
we can train our future successors...this is whapket...”
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It was interesting that P#1 who experienced thadformation of his business transitions generdlizs
perceptions toward evaluated and overall undersignof the influence of Sun Zi Art of War philosapal
values on his understanding in the following listraoral influence mindset and the good way of behav

P#1 recalled, his business performance is mainfiuénce by the knowledge and understanding of
planning, execution and leadership based on Séat&if War philosophy. He shared his thought attthee:

“I have leading this group for more than 25 yaace it inception. Our group performance was atjbard
work among all of my assistants and staff. Therspeation and inspiration with me in terms of dgsing
business strategies, managing organisational ress@and capabilities had helped the group to sfiimenks to
morality we have established and the flexibility asese cultivated in our business endevours.”

It was not difficult to see that P#1's statemesttew that his deep knowledge and understandingiofZs
Art of War philosophy is based on his evaluatedeusnding particularly dependent on the deep atedu
understanding on moral influence ( tao ) such asgbpatience, doing away the inner greed, honesty a
fairness, morality and strategic mindset. He haso ahown deep and high level of knowledge and
understanding of Sun Zi Art of War in terms of v@dusuch as sincerity, confidence, diligence, gandtesy,
faith and being kind, andhung yung P#1 has shown his evaluated understanding instef values such as
swiftness and flexibility as well as overwhelminggmemtum. Obviously, P#1 has shown deepest evaluated
understanding of the dimensions of Sun Zi Art of rwWehich are the philosophical mindset of strategic
approach, planning and execution of strategiestlamdjualities of leadership. In addition, the ustemding of
carefulness in deciding commitment to war (carefat), deterrence as well as swiftness in endingbadties
were observed.

These perceptions of P#1 were indeed consistahtthe teaching of Sun Zi Art of War that considkre
war as a necessary evil that must be avoided wieermassible. The war should be fought swiftly teidv
economic losses: "No long war ever profited anyntou 100 victories in 100 battles is simply ridicus.
Anyone who excels in defeating his enemies triunffere his enemy's threats become real" (Wee 2003)

Sun Zi Art of War emphasized the importance ofifpmsng in military strategy. The decision to pii@in
an army must be based on both objective conditiorike physical environment and the subjectivediglof
other, competitive factors in that environmentagigy was not planning in the sense of workingughoan
established list, but rather that it requires quéeid appropriate responses to changing conditietasining
works in a controlled environment; but in a chaggémvironment, competing plans collide, creatingxected
situations.These evidences show that P#1 reflemteelvaluated understanding of philosophy of SuArZiof
War while leading his organization.

In other words, it is observed that P#1 shownepdasight and a high level of evaluated understandf
Sun Zi Art of War. He was very consistent in terofisnentioning of concepts of Sun Zi Art of War witigh
intensity. This can be seen from the pattern ofithguency observed.

Discussion And Conclusion:

Previous researchers (Liu 2009; Redding 1990; RG#0; Warner 2008; Cheng 2011; Yao 2006) studied
extensively that Chinese leadership studies carbadsolated in context from Chinese wisdom roadtethe
rich traditional culture and philosophy. The fingiof this study explored how Buddhism philosophfju@nces
corporate leaders and leadership in general anteSéicorporate leaders in Malaysia in particular.

It was not difficult to see that P#1's statemesitew that he has deep knowledge and understantlisyio
Zi Art of War such as being P#1 has shown deepedtiated understanding of the dimensions of SulrZof
War which are the philosophical mindset of strategpproach, planning and execution of strategiestha
qualities of leadership. In addition, the underdtag of carefulness in deciding commitment to wisterrence
as well as swiftness in ending war battles wereolesl.

The finding indicates that even though the patinot possesses the knowledge and understanding of
Chinese traditional philosophy in general, he Hasas higher level of understanding of Sun Zi Art\bfar
hence leading his organization to a certain altregténets of the Chinese traditional philosophgiiescribed
to most. The finding suggests that the particigargsponses based on knowledge and understandBgnofi
Art of War philosophy that shown in terms of frequg, intensity and consistency in the qualitative
responses/data collected via interviews were quitsistent.

Through the inductive analysis based on this stublg influence of Sun Zi Art War philosophy on
leadership have emerged. Specifically, the thenfethe influences are pointed to the moral and atiat
philosophical values of Sun Zi Art of War. The fing of this study echoed to the most research tatecd
leadership literature (Boal and Hooijberg, 2000irnE2003; Hersley and Farrel 1997; Holliday and aGtiler,
1986; Kakabadse, Korac N., Korac-Kakabadse, A., @&u¥min, A., 2001; Malen and Kriger 1998; Kriger &
Seng, 2005; Whittington, Pitts, Kageler, Goodw#905 and Yang and Bond (1990) where spiritual
understanding is seen as critical understandingaatidn for complex corporate decision making, gimgl both
knowledge and actions for organizational purposeksraasons.
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Table 3 Summarises the attributes of leadershtheRespondent on his evaluated understandingroZs
Art of War philosophy and the related dimensionsleafdership. Acronym is used to facilitate the gl
process of this study.

Table 3: The Attributes of Leadership of the ParticipanthismEvaluated Understanding of Sun Zi Art of Wailésophy and The Related Dimensions of Leadership.

Sun Zi Art of War Philosophy- The Strategic Attriba Acronym Related to Dimensions of Leadership in terms of:
*Strives to obtain the complete trust and buildggerm relationship SBLTR -People Management
*Thinks of righteousness and acts without fear TRWF -People Management
-Leadership Behaviour and Styles
*Know how to win by using stratagem KUS -Organisational Design and Structure
-Business Strategy and Orientation
*Believes in careful and detailed planning BCDP -Business Strategy and Orientation
*Conducts a in proper environmental analysis CEA -Business Strategy and Orientation
-Leadership Effectiveness and Organisational Pexdoce
*Skillful in organizing SIOo -Leadership in Managing and Leading Change 126
-Organisational Renewal and Success  Leadershipvigehliaand Styles
*Always stays flexible ASF -Leadership Behaviour and Styles
*Acts according to environment AE -Leadership Behaviour and Styles
*Remove barriers between themselves and followedspaomote and RB -People Management

celebrate the uniqueness of each individual
*Able to create a more authentic approach to peojpleagement thus PB -Leadership in Managing and Leading Change
building stronger personal bonds

Table 4 Summarises the participant’s matrix ofdffects of knowledge and understanding of Sun iZioA
War philosophy reflected as the attributes throughdership dimensions on outcomes/changes of
organizational variables during organisational &ifele. The patterns shown that most of the exce#ied good
performances on organisational variables, sucth@®tganisational growth and renewal, HR and deaigh
structure of the organisation, pro-activeness tangkes and organisational culture and climate, apipethe
later stages of organisational life cycle. Moving the effectiveness of management functions and the
sustainable competitive advantages, it is quité&kisg to note that the attributes of Sun Zi Art @far
philosophy of the participant were not explicitgflected comparatively. The attributes were moatlgent. The
respondent actually uses a very wide attributeSwf Zi Art of War philosophy on most of the orgatisnal
variables on decision and performances except fanagement functions and sustainability of competiti
advantage.

Table 4: Participant’s Matrix of the Effects of KnowledgedaUnderstanding of Sun Zi Art of War PhilosophyefBcted as the Attributes Through Leadership Disiwms on
Outcomes/Changes of Organizational Variables DuEinganisational Life Cycle.

Attributes . Effectiveness of Management Functions -
Of Sun Zi Art Related to Organisation HR .and. Proactiveness S.C. Organisation
h - Organisation to Macro AIPr al
of War dimensions of al Growth N . .
Philosophy leaderships interms| and Renewal Design and Environmental Marketini Productivit R&D oced Culture/Clim
Y Structure Change 9 Yy ure ate
(Acronym) of:
SBLTR People Managemen C1BA2A C1BA2Al CABAL C1B A2 B A2 B A2 C%A B AL
TRWF People Managemeni B A2 C1B A2 C1B A2 B? AB
Leadership behavior C1B A2 B A2
KUS and style
Organizational B A2 Al C1BAL C1BAL B Al Cl1A2 B A2 B AL
design and structure
BCDP Business strategy an
S strategy C1BA2 B A2? C1BA2 c1? A2 C1A2A1
orientation
CEA .
Business strategy an| B?
orientation
Leadership
effectiveness and
? ?
organizational B A2 C1B A27 C1B? C1 A2 A2
performance
SIO Leadership in
managing and B Al A2 Cl1BA2 B? B A2 B A2 B A2
leading change
Organisational C1A2 ciB B A2 C1BA2 A2 B A2
renewal and succesg
ASF Leadership behavior| 1 7» C1A2 B A2 B? B A2
and styles
Leadership behavior 5
AE and styles A2 A2 A27 A2
RB People managment C1B A2 Al B Al B Al B Al BC1A CiB A2 Al
Leadership in
PB managing and C1BA2 C1B A2 B A2 A27? B? C1B A2
leading change
Legend:
Al=Excellent
A2=Good
B=Average

C1=Below Average
?=ltems with less researcher certainty
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