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Abstract: The present study aims to review the relationship between coaching leadership style and Team
cohesion. The subjects of the study were all the elite athletes of team and individual disciplines in Tabriz in
2011 that would be sent to the provincial championships. 250 athletes were randomly selected. The instruments
for the research were: standard leadership scale for sport questionnaire (LSS) and Team cohesion questionnaire
(TCQ). The questionnaires were reviewed and their validities were approved by 15 academic experts and
professors. Using Cronbach’s alpha coefficient, the researchers calculated the reliabilities of 95%, 90%
respectively. This study is a descriptive -correlative one which is performed using field study method.
Descriptive-Statistical method was used to present the information in tables and graphs and inferential statistical
method (Spearman Correlation) was used to determine the relationship between coaching styles and Team
cohesion and finally Mann-Whitney U test method was utilized to statistical comparison between coaches and
male and female athletes in team and individual sports. The results showed that there was a clear and significant
positive relationship between all aspects of team cohesion and training and practice leadership, task-oriented
leadership, and relationship-oriented leadership styles. But there is no significant positive relationship between
team cohesion dimensions and directive leadership style. The behavior of coaches in leadership style has a
determining role in team cohesion, so coaches can improve the team cohesion by choosing an appropriate
leadership style which consequently leads to success of athletes and achievement in competitions.
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Introduction

Since leadership has an effective role on the effectiveness of individuals and group, it is considered an
important process in human resource management. Effective leadership improves performance, motivates
subordinates, and satisfies them. In any organization or group, leadership is the major process and the success or
failure of the organization or the team is attributed to it (Chelladurai, 1998). When a sports team wins, the
privilege is often given to the coach. There are many definitions for leadership some of which we wish to
express briefly here:

* Leadership as a process is making use of influence, without force, to guide and coordinate the activities of
members in order to achieve a defined goal.

« Leadership as a quality means a set of features which is given to those who successfully apply such influence.

« Barrow (1977) defines leadership as a behavioral process of influencing individuals and groups for achieving
goals.

This definition is important from the point that it reveals the need for integration between the leadership and
the members of the group.

It seems that different task or tasks require specific leadership styles, and offering the obligations of
individuals and teams is an important part of leadership. Research has shown that the type of the leadership of
coaches has a decisive role on sports participation among individuals (Joaquin, 2006).

Educators are also aware of the fact that they have vital roles and impact on athletes, sports teams,
processes, and individual and social consequences in sports teams. The extension of this impact even goes
beyond the sports environment and affects other spheres of the lives of the athletes, so educators can have
positive or negative impacts on the living environment of athletes at different levels of championship.

Coaches are trying to create conditions for any athlete to maximize opportunities for talents to be updated at
the same time to achieve team success (Martens, 2006).

Coaches are people who are capable to understand athletes and games at the peak and know how to teach
the athletes to try with regard to specific rules of a game.

Coaching is also a process in which the coach tries to affect on the behavior of athletes to perform his
desired reaction, but the coaching is more than just a coach to tell the athlete what to do. Coaching covers many
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situational features for example a coach should know what to say to a specific athlete and how to say them.
(Kolaric 2004)

Leadership model in exercise is a framework for testing and evaluating the effective processes the
recognition of which can affect the activities and reactions of athletes. The central process of leadership model
shows the behaviors of the coach in a certain way which reflect the views of all athletes and their behavior is
based on it and it is considered a criterion for the athletes to evaluate the behavior of the coaches.

One of the most important aspects in making the decision in coaches is choosing coaching style; that is how
the coach decides, what skills and strategies he teaches, how he organizes practice and race and what role he
considers for athletes. (Hosseini 2007)

Since most of sporting activities are performed in group forms, when players play for getting results, rather
than trying to improve the performance and the progress of individual athletes, the forces and internal processes
and factors affecting the performance of their group should be considered. (Bird & Ann Mary, 1991)

Ramazaninazhad and Hosseini (2009) reviewed the relationship between leadership styles of coaches and
team cohesion in the Iranian football league clubs. The results showed that most coaches make use of exercise
behavior and practice instead of using democratic behavior. The findings also revealed that there is a significant
positive relationship between task and social cohesion behavior and training and practice leadership, democratic,
social support. While this with the authoritarian leadership style reported is reported to be significant and
negative.

Mohaddes (2010) studied the relationship between leadership style of coaches and team cohesion and
satisfaction of athletes in Iranian National teams and found that there was a significant positive relationship
between training and practice leadership, duty and relationship oriented styles and all aspects of team cohesion.

Nazarudin (2009) reviewed the leadership styles and athletes' satisfaction of college baskethall teams in
Malaysia. The findings showed that athletes preferred the behaviors of training and practice leadership,
feedback, social and democratic support, but authoritarian behavior proved to have the least average.

In Richard Norris' Research (2010), The relationship between coaching style and its impact on athletes'
motivation and also on their learning in the college teams was reviewed. The findings of this study showed that
dynamic leadership style had the most significant impact on the internal motivation of athletes, while the use of
mild behavior had the greatest impact on the external motivation of athletes, so he realized that in this type of
the coaches' leadership style, when the emotional message turns to be negative, the stimulus stops.

In this research we intend to determine the Relationship between Leadership Coaching Style and Team
Cohesion of Elite Sportsmen and Sportswomen in Team and Individual Fields
1. What impact does coaching leadership style have on team cohesion in team and individual athletes among
elite disciplines?

2. What is the difference between team cohesion in team and individual elite athletes with regard to coaching
leadership style?
MATERIALS AND METHODS

The present study is a descriptive — correlative type in which the subjects were all of the elite male and
female athletes in individual and team sports consisting of 97 people in team sports and 101 in individual sports.

Sampling of this research was of available type and then random selection was done. In team sports we
chose all the teams sent to the championship competitions. They included 75 athletes including 38 male and 37
female athletes. The number of elite individual athletes was 123 including 59 male and 64 female athletes.

A total of 198 elite athletes in team and individual athletes were elite as examples.

The measuring tools for the study were two questionnaires. The first questionnaire was about the leadership
style scale in sports which has been used repeatedly by researchers in physical education field in the country.
This questionnaire consisted of 43 questions considering Likert scale. Its validity was determined and the
reliability in this study was 95%.

The next measurement tool was the team cohesion questionnaire. The questionnaire contained 18 questions
which ranged from completely disagree to completely agree, and it was validated by Mohaddes in 2010 and
was used in her research, in the present study its reliability is 90%.

The reliability of the research questionnaires was verified by 15 experts in sports management. First, the
necessary research permits were obtained from the physical education department officials of the city in Tabriz.
Then referring to practice area for preparing the teams, we distributed the related questionnaires among the elite
athletes of team and individual sports. In the presence of the researcher the athletes filled in the forms and
handed them in to her. Descriptive statistical method (Spearman correlation method) was used to determine the
relationship between coaching styles and team cohesion and for comparing coaches and male and female
athletes in different individual and team sports, Yuman Witney's Statistic method was used. For the analysis of
the data SPSS software version 18 was used.
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Results:

The subjects of the study consisted of all elite team and individual athletes (male and female) of Tabriz,
including 97 males and 101 females. The highest frequency (39.4) was about those of less than 20 years old and
the lowest (5.1) was about those of above 35 years old. The highest frequency of team sports (13.6) belonged to
volleyball team and the lowest (4.5) was about swimming and table tennis. In the male group, team cohesion of
the athletes in task integration and social tendency to group were significant at (p<%1) level, and in task
tendency to group at (p<%5) level it was significant. But in female group none of the reviewed team cohesion
factors were significant.

Table 1: Comparison of the dimensions of team cohesion from the perspective of male athletes.

Team Cohesion Tendency to Social Task Integration Tendency to Task Social
Factors Group Group Integration
Kind of Sport
Average Individual Sport 7.34 7.83 7.11 7.03
Number 59 59 59 59
Deviation 1.67 1.45 1.78 1.63
Median 8.00 8.67 7.67 7.50
Average Team Sport 6.43 6.82 6.33 6.35
Number 38 38 38 38
Deviation 1.64 2.07 2.08 1.84
Median 6.50 7.00 6.83 6.83
Average Total 6.98 7.43 6.81 6.76
Number 97 97 97 97
Deviation 1.71 1.78 1.93 1.74
Median 7.00 8.00 7.33 7.17

Table 1 shows that among the dimensions of team cohesion, task integration was a priority task in both
groups. With regard to total mean, we can say that social integration had the least priority.

Table 2: Comparison of the dimensions of team cohesion from the perspective of female athletes

Team Cohesion Tendency to Social Task Integration Tendency to Task Social
Factors Group Group Integration
Kind of Sport
Average Individual Sport 7.86 8.15 7.55 7.35
Number 64 64 64 64
Deviation 1.52 1.22 1.45 1.61
Median 8.67 9.00 7.75 7.67
Average Team Sport 7.22 7.83 7.68 7.48
Number 37 37 37 37
Deviation 1.92 1.62 1.30 1.35
Median 7.67 8.33 8.00 7.83
Average Total 7.62 8.03 7.60 7.40
Number 101 101 101 101
Deviation 1.70 1.38 1.40 1.51
Median 8.33 8.67 7.83 7.83

Table 2 shows that among the dimensions of team cohesion, task integration was a priority task in both
groups. With regard to total mean, we can say that social integration had the least priority.

Table 3: There is a significant relationship between leadership style of male coaches and team cohesion of elite athletes in Tabriz.

Democratic Training and Task Relationship Authoritative
Leadership Style Practice Oriented Oriented
Team Cohesion
Social Unity
Spearman Correlation 0.488" 0.573" 0.594" 0.622" -0.035
Mutual Significance 0.000 0.000 0.000 0.000 0.731
Tendency to Task Group
Spearman Correlation 0.3917 0.589" 0.625" 0.653" -0.087
Mutual Significance 0.000 0.000 0.000 0.000 0.398
Task Unity
Spearman Correlation 03727 0.508" 0.544" 0.592" -0.069
Mutual Significance 0.000 0.000 0.000 0.000 0.501
Tendency to Social Group
Spearman Correlation 0.424" 0.490” 0.468" 0.548" 0.096
Mutual Significance 0.000 0.000 0.000 0.000 0.347

299



Aust. J. Basic & Appl. Sci., 6(12): 297-302, 2012

Table 3 Shows that except in the authorative style between all reviewed leadership styles and team cohesion
there was a significant relationship as a result the hypothesis of the research is approved, that is to say there is a
significant relationship between leadership style of male coaches and team cohesion of elite athletes in Tabriz.

Table 4: There is a significant relationship between leadership style of female coaches and team cohesion of elite athletes in Tabriz.

Leadership Style Democratic Training and Task Relationship Authoritative
Team Cohesion Practice Oriented Oriented
Social Unity
Spearman Correlation 0.374" 0.350" 0.436" 0.413" 0.025
Mutual Significance 0.00 0.000 0.000 0.000 0.808
Tendency to Task Group
Spearman Correlation 0.181 0.3797 0.472" 0.465" -0.104
Mutual Significance 0.071 0.000 0.000 0.000 0.299
Task Unity
Spearman Correlation 0.205" 0.3307 0.362" 0.436" -0/0101
Mutual Significance 0.040 0.001 0.000 0.000 0.313
Tendency to Social Group
Spearman Correlation 0.368" 0.215 0.282" 0.3147 0.107
Mutual Significance 0.000 0.031 0.004 0.001 0.286

Table 4 Shows that except in the authorative style between all reviewed leadership styles and team cohesion
there was a significant relationship as a result the hypothesis of the research is approved, that is to say there is a
significant relationship between leadership style of female coaches and team cohesion of elite athletes in Tabriz.

Discussion and Conclusion:

The results showed that coaches in sports clubs in Tabriz make use of training and practice leadership style.
About the coaches' use of different leadership and behavioral styles, the research results of Jabal Ameli (2009),
Khuran, et al (2008), Fallah (2008) , Yousefi (2007), Hosseini (2007), Moradi (2001), Chelladurai (1995),
Riemer and Chelladurai (1995), Serpa (1999), Tsutsumi (2000), Villainy, Martin and Mulsky (2006) and
Nazarudin (2009 ) show that coaches use training and practice style most. Chelladurai and Carron (1983), also
found that elite athletes are concerned about their coaches' knowledge and awareness of personal
communications.

It is obvious that a coach should not only consider training and performing athletic skills but he should also
pay attention to psychological processes of an athlete and the entire team. Since the performance of an
individual athlete affects on many physical and psychological factors, the recognition of these factors has a
determining role in coaching.

From the points of view of athletes, in this study, coaches rarely used democratic and authoritative
leadership styles which are consistent with the results of the researches of Hosseini (2007), Sherman (1996), Lin
and Chia (2005). Of course Jabal Ameli (2009), Kazemi (1990), Moradi (2004), Serpa (1991) and Bennett and
Manuel (2000) showed that the degree of using democratic leadership style is more than that of authoritative
style. But with regard to the theoretical principles, we can consider these two styles determining in decision
making which are rarely used by coaches.

Thus, seldom do coaches consider players' view in making decisions about training practices and adopting
appropriate strategies for competition and general issues related to the team (democratic style), and usually they
decide on their own. Feedback from players on important coaching issues and considering their view points in
decision making about how to play in competitions are the behavioral characteristics of a democratic coach.

In the review of the priority of team cohesion, in Men's group task cohesion (Tendency to Task Group and
Task Integration), had the highest priority, in other words, athletes had better understanding of the two group
and team cohesions related to duty or task group than the social cohesion, and in women's group social tendency
to group and task integration had the highest priority. This shows the significance of integration and unity in
achieving team goals, acceptance of responsibility for losses or poor performance of players in the team and
good communication between team members on duty and during practice and competition. There is also a
significant relationship between male and female coaches leadership style and team cohesion of team and
individual elite athletes. Furthermore the present study showed that there are significant differences between
team cohesion of team and individual elite male athletes in Tabriz, while the elite female athletes in Tabriz in
team and individual sports, there is no significant difference. In males’ group, team cohesion of thletes, in task
integration and social tendency to group, was significant at ( p <%21) level and it was significant in task tendency
at (p <% 5) level. While in females’ group in none of the reviewed team cohesion factors there was no
significant difference

About the relationship between leadership styles of coaches and team cohesion Moradi (2004), Hosseini
(2007), Shields and colleagues (1997), Chaw and Bruce (1999), Range (2002), Carron (2004), Murray (2006),
RamezaniNazhad (2009) and Mohaddess (2010), reported a significant positive relationship between task and
social cohesions and training and practice, democratic, social support and positive feedback leadership styles,

300



Aust. J. Basic & Appl. Sci., 6(12): 297-302, 2012

and a significant negative relationship with the authoritarian leadership style. But Kolaric (2004) did not notice a
significant relationship between leadership style of coaches and team cohesion of high school players.

In general, when players basically concentrate on the team's performance and success , cohesion leads to
improvement.( such as task cohesion). It is possible for a team to have a strong cohesion but when athletes
participate in the team only to satisfy their own social needs and affiliations, the team does not have a good
performance, because in this case the forces of cohesion among team members is associated with the growth of
friendship and camaraderie, but if cohesion is directed to on task and achievement it can lead to team's success.
Success mostly depends on the constructive interaction of team members during the race and using appropriate
approaches and skills than on friendly and harmonious atmosphere in which players may be.

Team cohesion is part of a team's success because the more the cohesion among the team members the
better they will be able to demonstrate their abilities. That way coaches can create high levels of team cohesion
depends on the coach's motivational techniques to ensure that his athletes will compete at the highest level.

Based on the research results coaches should emphasize more on team cohesion and use training and
practice and relation oriented styles which have the greatest impact on task cohesion and social cohesion to help
establish friendly relationship among the players, create social peace, resolve disputes among team members
and create maximum opportunities for team members to be together. At the same time improving their
understanding of the behavior of their players and also supporting them, coaches should behave honestly and
kindly with athletes and acknowledge them in time and appropriately.

REFERENCES

Journal Articles: Afzalpoor, M., Gharakhanloo, R., & A. Khodadad, 2004. Evaluating the success of
national teams and club soccer coaches in Iran, Olympic Magazine, Issue 27.71 — 51.

A Book: Bagheri, N. P. 2005. The relationship between leadership styles and levels of commitment to
football coaches and players dislocation analysis, publication, Motor and Sport Science, Volume I, No. 5, pages
40-23.

Journal Articles: Barrow, J., 1997. The Variable of Leadership. A review and Conceptual Framework.
Academy of Management Review, 2, 231-251.

A Book: Besharat, M., Abbasi, Gh., & R. Mirza Kamsefidy, 2005. Explaining the success of individual
and group exercises based on emotional intelligence in sport, Olympic Magazine, No. 4, row 33, 96-87

Journal Articles: Carron, A. V., & B. B. Bennett, 1977. Compatibility in the coach-athlete dyad.Research
quarterly, 48, 671-679.

Journal Articles: Carron, A. V., Bry, S. R., M. A. Eys, 1982. Team cohesion & Team Success in Sports,
Journal of Sport Psychology, v. 4, p. 123-138.

Journal Articles: Carron, A. V., Widmeyer, W. N., L. R. Brawley, 2000. The development of an
Instrument p. 168-188.

Journal Articles: Chelladurai, P. 1984. Discrepancy between preferences and perceptions of leadership
behavior and satisfaction of athletes in various sports. Journal of sport Psychology, 6, 27-41.

Journal Articles: Chelladurai, P., & A. V. Carron, 1983. Athletic maturity and preferred leadership.
Journal of Sports Psychology, 5, 371-380.

Journal Articles: Chelladurai, P., & S. D. Saleh, 1980. Dimensions of leader behavior in sports:
Development of a leadership scale. Journal of Sport Psychology, 2, 34-45.

Journal Articles: Chelladurai, P., & S. D. Saleh, 1980. Dimensions of leader behavior in sports:
Development of a leadership scale. Journal of Sports Psychology, 2, 34-45.

Journal Articles: Chelladurai. P., & S. D. Saleh, 1978. Preferred leadership in sports. Canadian Journal of
Applied Sports Sciences, 3, 85-92.

Journal Articles: Fathi, M. et al., 2005. The relationship between leadership styles of wrestling coaches of
national teams in the world, with regard to their success, Motor and Sports Science Journal, Volume I, Issue 5,
Pages 116-101.

Journal Articles: Jabal Ameli, Sahar, 2009. The relationship between leadership styles of coaches and
athletes' satisfaction in Golestan province, the sports management master's thesis, University of North.

Journal Articles: Joaquin, Dosil, J., 2006. The sport Psychologist’s Handbook, A Guide for Sport Specific
Performance Enhancement, John Wiley & Sons Ltd, the Atrium, Southern Gate, chichester, West Sussex,
England.

A Book: Kashtan Hosseini, M., 2007. The relationship between teacher leadership style and team
cohesion of football teams in Iranian Premier League, master's thesis, Physical Education and Sport Sciences
course, University of Guilan.

Journal Articles: Khuran, H., 2009. The relationship between different behavior from the perspective of
athletes, coaches and athletes' satisfaction levels, Abstracts of articles presented in the national congress on

301



Aust. J. Basic & Appl. Sci., 6(12): 297-302, 2012

sports management with emphasis on the 20-year vision of the Islamic Republic of Iran - January thirty-first
2008, Bamdad Book publishing, Page 108.

Journal Articles: Kolaric, B., 2004. An Examinatin of Coaches and their Efforts to Maximize Team
Cohesion and Team Satisfaction.

Journal Articles: Lavson, R., Shen, Z., 2002. Organizational Behavior and Organizational Psychology,
Principles and Applications, Translationed by Ramadan Hassanzadeh, Savalan publications.

Journal Articles: Lin, AP., & C.J. Chia, 2005. Successful Leadership Behavior in Sport. Athletes
Supplement of the Sport Jounal, 3(1).

Journal Articles: Martin, K. A., 2009. Development and validation of the coaching staff cohesion scale.
Measurement in Physical Education and Exercise Science, 6, 23-42.

Journal Articles: Martens, R., 2006. Sports psychology, guidance for coaches, translated by Mohammad
Khabiri, Bamdad book publication.

Journal Articles: Mohaddes, F., 2010. The relationship between leadership style of coaches with team
cohesion and athlete satisfaction, PhD thesis, the field of Physical Education and Sport Sciences, University of
Guilan.

Journal Articles: Moradi, M., 2004. Review of the relationship between coaches' leadership style with
players' group cohesion in basketball teams in the Premier League clubs, master's thesis, the field of Physical
Education and Sport Sciences, University of Tehran.

Journal Articles: Murray, Nicholas, P., 2006. The Differential Effect of Team cohesion and Leadership
Behavior in High School Sports, Individual Differences Research, 4(4), 216-255.

Journal Articles: Nazarudin, M.N.B., 2009. Coaching Leadership Styles and Athlete Satisfaction among
Malaysian University Basketball Team. Research Journal of International Studies, 9, 4-11.

Journal Articles: Ramzaninezhad & Keshtan. 2009. Coach's leadership styles and team cohesion azilian
Journal of Biomotricity, v. 3, n. 2, p. 111-120.

Journal Articles: Riemer, H. & P. Chelladurai, 2001. Satisfaction and commitment of Canadian university
athletes: the effect of gender and tenure, Journal articles Avante (Gloucester Ontario) 7(2), 27 -50.

Journal Articles: Riemer, H. & P. Chelladurai, 1995. Development of the athlete satisfaction questionnaire
(ASQ), Journal of sport exercise psychology, 20, 127 -156, Human Kinetics Publisher, Inc.

Journal Articles: Serpa, S. & Pataco, B., Santos, F., 1991. Leadership Pattern in Handball International
Competition, International Journal of Sport Psychology, 22, 78-89.

Journal Articles: Serpa, S., 1999. Relationship Coach-Athlete: Outstanding Trends in European Resaerch.
Motricidade Humana: Portuguese Journal of Human Performance Studies, 12(1), 7-19.

Journal Articles: Shields, D. L., 1997. The Relationship between Leadership Behaviors and Group
Cohesion in Team Sports, The Journal of Psychology, 131, 2, 196-210.

Journal Articles: Shields, D. L., Gardner, D. E., Bredemeier, B. J., & A. Bostrom, 1997. The relationship
between leadership behaviors and group cohesion in team sports. Journal of Psychology: Interdisciplinary &
Applied, 131, 196-210.

A Book: Talebpoor, M., Esmaeili, M., 2006. Review, priority and evaluation of the dimensions of
coaching in the college's sports teams, the Seventh National Conference on Physical Education and Sport
Sciences, Tabriz.

A Book: Tsutsumi, T., 2000. Player and Coaches Perception about Leadership Styles of Successful
Women Basketball Coaches and. Microform Publications, University of Oregon.

A Book: Turman, P., 2006. Coaches' immediacy behaviors as predictors of athletes' perceptions of
satisfaction and team cohesion. Western Journal of Communication, 72, 162-179.

A Book: Yousefi Paskeh, M., 2007. The relationship between leadership styles, motivational atmosphere
in women's sports teams, masters course thesis in physical education course, University of North.

302



