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ARTICLE INFO ABSTRACT

Article history: The higher growth of world cashew consumptionrisogaportunity for Indonesia and

Received 26 July 2016 East Java province to increase cashew productiash&v production on a national

Accepted 21 September 2016 scale reached 95,000 tons per year. East Javanpeowdontributed about 11% of

Published 30 September 2016 national cashew production. Jember is famous a&ntecfor cashew producer and has

great potential in development of agribusinesstagplastry cashew in East Java
province. However, there are problems that hampersuccess of cashew farming.

Keywords: This study purpose is to formulate a strategy aralyae the development prospects of
Strategy, Development  Prospects, cashew at Jember-Indonesia. The analysis technigad is the matrix of Internal
Cashew (Anacardium occidentale. L) Factor Evaluation (IFE), matrix of External Fackmaluation (EFE), matrix of Relative

Competitive Position, matrix of Internal and ExtrlE), and SWOT matrix. The
results showed that internal factors as major gtreim farming are cashew cultivation
techniques, while the main weakness is the prooluethd marketing. External factors
with largest opportunity in cashew farming are thed suitability and government
policies, while the greatest threat is climate sisknd uncertainties. The strategy
recommended of cashew development in Jember isvatlyioriented strategy through
horizontal integration (concentration through honital integration). The strategic
priorities are (1) improving the farming techniquegh productive land appropriate
quality seeds and adequate capital to increasgquhlity of cashew product and more
competitive price in market; and (2) more consistermaintain the product quality to
increase consumer confidence.

INTRODUCTION

Cashew fnacardium occidentale. L) is one leading commodity of plantation cropsrome government
priorities for economic and agriculture developmémtfuture. Cashew has a significant contributian t
Indonesian economy as foreign exchange, incomecsoaof farmers, producers of raw materials for food
industry, job creation and regional development.

Consumption growth of world cashew consumer, palaity countries in North America, European Union,
China, Middle East, India and Australia is one apaty for Indonesia to increase the cashew prtdoc
Indonesia is the world's fifth biggest cashew prmgafter India, Nigeria, Brazil, and Tanzania. drction of
Indonesia raw cashews (unprocessed cashew, cagheabwsll) each year reach 95 thousand tons and 20y
(about 19 thousand tons) are distributed for doimesinsumption (domestic market), while other 80P6 (
thousand tons) are exported to various countries $MEs Business 2009 - http://bisnisukm.com/indianres
pengekspor-mete-terbesar.html, accessed at JahLaPP16).

Indonesia raw cashew products are very demandedobg market because the quality has been proven.
Indonesia is the largest exporter of raw cashevwnttia, Vietham, and Brazil. These countries procies
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cashew to become cashew nut and other productSMIEs Business 2009 - http://bisnisukm.com/indonresia
pengekspor-mete-terbesar.html, Accessed at JaBtaB016).

Exports of raw cashew has good prospective fromuginess standpoint based on some reasons. First,
quality of Indonesia raw cashew is better thana¥frind having highest price range (about USD 77 %re¢ric
ton). Second, cashew harvest season in Indonesa Wot coincide with harvest season of major cashew
producer in the world (cashew harvesting seasdvietnam, India and Africa is February to April). riiakes
raw cashew from Indonesia has high competitiverigtsisd, Indonesia geography relative close to \a@trand
India. It decrease the transport costs to make fimi@ sale price is relatively low, which is onBbout 7%,
lower than the nuts from West Africa (Nigeria) atransport costs could reach 40%)
(https://fepurwanto.wordpress.com/perdagangan-negejhteraan-petani-dan-pelestarian-lingkungan-2/,
accessed at January 21, 2016).

Raw cashew production at national scale is abol@0#8btons per year. East Java province contributed
about 11% of national cashew production (din, 2.320http://yayasanjambumete.blogspot.co.id/201/p6eh-
genjot-produksi-mete.html, accessed at JanuarR0®3). This creates opportunities for East JavaiRece to
become the center of cashew in Indonesia. East gaxance has great potential in development oheas
agribusiness/agro-industry.

The development area for cashew in East Java d20&§-2014 has increased, from 48,284 ha in 2010 to
become 48,626 ha in 2014 with an average growéhaBil.78% per year. The cashew development primgtuct
in East Java during 2010-2014 also increased, #0500 tons in 2010 to become 12,849 tons in 20l anm
average growth rate 1.88% per year (Plantation Agenof East Java 2015 -
http://disbun.jatimprov.go.id/arealtanaman.phypdated at June 10, 2015, accessed at 09 February 2016).

Jember district is horse hooves area, located stelfia region of East Java Province. Jember sind@ 20
until now was known as the cashew production ceriteiEastern region of East Java province and heet g
potential in development of cashew agribusinesefagtustry. Jember has 280 ha productive land éshew
cultivation with an average production of 160 tpes year (Statistic Central Bureau of East JavaiRce 2015
- http://regionalinvestment.bkpm.go.id/newsipid/acoodityarea.php?ia=3509&ic=83 - updated June 105P01
(accessed on 09 February 2016)

Cashew farming in Jember has provided livelihood employment opportunities for majority of farmers,
both as a sideline and primary business. The ragpoh farmers to cashews plant started and caslusv n
farming can provide significant income for farmeagng with higher demand for exports and mainteaaof
cashew crop is relatively easy. However, therevamous problems at farm level to hinder the susftgs
cultivation of cashew.

Interpreting the official data from the Statisticerfral Bureau of East Java Province (2015) -
http://regionalinvestment.bkpm.go.id/newsipid/condityarea.php?ia=3509&ic=83 that cashew area in éemb
for 2008 -2014 period was increase. However, cashexduction per year at same time has not shown
significant improvement (cashew production in 2602014 period tends to fluctuate).

Several other issues are also found, such as cdsiheers sell green cashews that not processelgeas
kernels) and unclear of marketing network. Farmard/or cashew traders in Jember difficult to pextetr
existing marketing network in other areas becatseparties involved in marketing network and where
activity takes place does not known. This studyppee is to formulate a strategy and analyze theldpment
prospects of Jember Cashew - Indonesia.

LITERATURE REVIEW
Management Strategies:

The views on importance of management strategiesoaly developed in private sector. Almost all of
management strategy activities in that century wleised on private organizations (Bryson 1995: 5).
Management strategy usage in public sector orgamimahad just started in early 1980s (Quinn 1980icker
in Bryson 1995: 7). Meanwhile, Keban (1995: 8) agthat application of strategic management asgegtc
planning has not become a tradition for bureaucrit®anwhile, in order to provide better servicepublic in
future, tradition of strategic planning for buresagy will be especially useful in promoting waysthinking, a
strategy on what main mission of bureaucracy tadigeved, long-term and short-term goal, plandegias
and operational-plan, particularly programs andgats. The relevance of management strategy farauaracy
would have found the momentum at this time gives lature of interconnectedness within bureaucréy a
more prominent over time.

Management strategies applied in business or eigerpan also be applied to achieve the goals set.
Development of strategy management concept wasfisam. These are marked by various definitions of
experts. Olsen and Eadie (1982: 4) defines managestiategy as a disciplined attempt for makingisiens
and important actions to shape and guide how t@rhecan organization (or other entity), what is dbye
organization (or other entity), and why the orgatian (or entities more) does something. The mamage
strategy is to plan a direction for company (Freerm@95: 52). According to Bryson and EinsweileBityson
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(1995: 4), management strategy is a set of concppisedures, and tools, and in part specific rator public
sector planning practice at local level. The manag@ strategy emphasizes the observation and eioaduat
opportunities and threats of environment by lookatigstrengths and weaknesses of company (Hungalr et
2003: 4).

David, F.R. (2009: 5) suggests that managemeriegies can be called strategic planning; it isatieand
science in formulating, implementing and evaluatimg cross-functional decisions to enable an omgioin to
achieve objectives. Management strategy focusesffonts to integrate management, marketing, finaoce
accounting, production or operations, researchdawdlopment, and computer information systems hieze
organizational success. Wheelen and Hunger (202e¥pressed the same opinion, that managemetegira
is a set of managerial decisions and actions af-term decision making in company. This includesdhalysis
of environmental (external and internal), stratdggmulation, strategy implementation, and evaluatand
control.

The management strategy combines the patternsimin strategies with management functions as
planning, implementation, control and evaluatiorarfdgement strategy is an attempt to develop maiaager
strength of company to exploit the business oppitias arise in order to achieve company goalshhsae been
set in accordance with a predetermined missions Hdafinition also implies that companies reducerthe
weaknesses, and trying to adapt to business emr@on The objective of management strategy or jann
strategy is to analyze and utilize any availablsoueces to create new opportunities to become taféec
strategies for companies or organizations to crésecompetitive advantage, achievement of corpogagls
and effective implementation of corporate policies.

Historically, main benefit of management strategjyoi assist organizations to formulate betteresfyias by
using a systematic approach, logical and ratiom&hbice strategies. In addition to main benefitapnagement
strategies have financial and nonfinancial benefff;ancial benefits are organizations with strigteg
management concept usage are more profitable amessful than other organizations. Companies wih h
performance seem to make decisions in a contextamfplete information with good anticipation of
consequences of short-term and long-term. Non-6igdtenefits of management strategy are to awascoé
external threats, a better understanding of cotapitistrategy, increasing the employee produgtivitducing
the resistance to change, a better understandirejationship between performance and reward (Haki2015
- http://dokumen.tips/documents/karakteristik-managn-strategi.html, July 9, 2015, accessed at M#&ch
2016).

Bryson (1995: 66-68) suggests four basic approathieentify strategic issues below.

1. Direct Approach, it includes the straight path ésiew mandate, mission and SWOTS to identify the
strategic issues. The direct approach can work iplusalistic world, partisan, politicized, and riNaly
fragmented of most public organizations, as longhase is a dominant coalition that strong andraggng to
make it work.

2. Indirect approach, it is similar with direct appcbaand usually done in conjunction with direct
approach, but without special team set.

3. Goals approach, it is more in line with theory afneentional approach, which stipulates that
organization must create goals and objectivesHemselves, and then develop a strategy to achieVéis
approach can work if there are extensive and irtkdeggreements about the goals and objectives of
organization, and if the goals and objectives ataitland specific to guide the strategy developgmen

4. Vision of success, organizations develops a beteal image of himself in future as a very suctidss
organization to fulfill its mission. This approathmore likely to work in nonprofit organizationather than
public sector organizations.

The process of strategic management or strategimpig by Bryson and Roering (1987: 10) includgbiei
steps, as shown in Figure 1 below.
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Fig. 1: Strategic Planning for Organizational
Source: Bryson and Roering (1987: 10)

Strategy planning models of Bryson and Roering 7{1980) shows the relationship between the
components of strategy management process ashigxbani each of stages below.

1. |Initiating and agree on a strategic planning precé@se objectives of first this step is to negetiat
deal with important decision makers or opinion kradinternally (and possibly externally) of wholéoet of
planning strategies and paramount planning steps.

2. ldentifying the organization's mandate. Formal amfwrmal mandate placed on organization is a
necessity for the organization.

3. Clarifying the mission and values of organizatibtission is closely related to its mandate and docia
justification for its existence.

4. Assessing the external environment: opportunities threats. Exploring the surroundings outside the
organization to identify opportunities and threfatsed by organization.

5. Assessing internal environment: strengths and wesdaes. Recognizing the power and internal
weaknesses makes organizations can monitor reso{inpaits), strategy (process), and performancep(is).

6. ldentifying the strategic issues facing by the oigation. Strategy issues include conflicts in &ivel
or another. Conflicts may involve goals (what), ti@y (how), philosophy (why), place (where), tinvehén),
and groups that may be disadvantaged or advantagéifferent ways to solve the issue (whom).

7. Formulating strategies to manage issues. Strateggefined as a pattern of objectives, policies,
programs, actions, decisions, or the allocatiorresburces that define how, what and why an orgtaiza
should do.

8. Creating an effective organizational vision foruiigt. The final step of management strategy prosess
to develop a description on how the organizatioouth success to implement the strategy and reazliuth
potential

David, F.R. (2009: 6) suggests the strategic plagihias three important stages that cannot be misged
company when the company makes a strategy plarny &te formulation, implementation/deployment and
evaluation strategies.

1. Strategy formulation is the initial stage where tdoenpany set the vision and mission associated with
in-depth analysis of internal and external factmd company's long-term goal setting is used @&femence to
create alternative business strategies in accoedaith company conditions.

2. Strategy implementation is a step where the styatexs been through rigorous identification the
related factors of external and internal environmeEnwell as the adjustment of company's goals tedopr
implemented in intensive policies where each fumal divisions and companies collaborate and work i
accordance with their tasks and policies.

3. Strategy evaluation is the final stage after thatstyy applied in practice to assess its effectgsron
expectations and achievement of corporate goakegssnent is done by measuring the factors or it af
success achieved and evaluate the performancermfifiastion and implementation of strategies in fatim
order better and more effective.

These stages have the details of key activitieswilbaclarify the company's strategic planning pess, as
shown comprehensively in strategy management naidébure 2 below.
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Source: David, F.R (2009: 21)

Model of David, F.R. (2009: 21) shows the relatlipsbetween the components of a detailed strategy
management process that can be widely accepteah Ive explained in each of stages below.

1. Setting the Vision and Mission, it is a goal-sajtind long-term objective (vision) and determining
what steps need to be taken to reinforce and gléné priority functions of each management comptmy
employees, top management, and functional compaayrtergize and collaborate to achieve the viséin s

2. External and Internal Environmental Analysis, thmlgsis is conducted by company with in-depth
understanding of condition/situation of internaldaexternal company by identifying clearly the fastmf
strength-weakness of internal as well as oppoiagithreats that arise from the external envirortmehis
analysis examines the influences that will arigenfithese factors against targets or objective®ofpany and
company may consider appropriate policy strategsesl.

3. Long-Term Goals, it is the achievement for morentlmme year. At this stage, company creates
synergy, explains the priority, focusing coordinatiand provides a foundation for activities of g,
organizing, motivating, and controlling. The compaalso builds the forecasting, specific forecastinfg
systematic quantitative, such as the estimatiosatds, profitability, performance improvement, ariers for
purpose and vision with clear indicator, measurdraed reasonable.

4. Creating, Assessing and Selecting Strategies. Amwitldvision and mission, as well as the analysis
results of environmental factors of internal-extédyrtompanies formulate alternative strategiesctoaling to
capability and state of company followed by an sssent and evaluation of critical use customizakiomy
term objective to be the realization of strateggite best results for company ant the strateg@xétly have to
be realized.

5. Implementation of Long-Term Management Strategis the efforts to achieve the company's goal as
a continuous process that requires a specific phasit this stage, company gradually realizes thregiterm
goals by setting standards of achievement and ypsli@tegies to every level of organization. Thanpany
confirms and determines the primary goal in spedfiantitative value with exposure and implemeotatf
strategies used by top management, divisions aradifunal.

6. Implementation Strategies in Functional Policy,sita step in which the embodiment of strategy
implementation is outlined in small steps with arsér time period to apply functionally and moresogtional
and lead the various functional areas within corgptm clarify the relationship of main strategiestiwi
identification details. This implementation will sexiates all functional areas of company such m@ante,
human resources, production and operations, rdseard development, information systems, as welhas
marketing field that becomes a guide in conductiagous activities to become consistent with theore
strategy.

7. Assessment and Performance Evaluation. When agyrahat will or have implemented shows the
changes that inconsistent with the existing plaasising incorrect assumptions and other mattetsatiganot
controllable, then the plan needs to be revisgoetéormance evaluation. Three assessment actitit@smost
basic for strategy are re-internal factors whichnfdhe basis of external strategy, performance oreagent,
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and taking corrective actions. Control through @i evaluations and assessments are intendeddgrgms,
policies and strategies applied as it should bsistant with company's expectations and withoutadeyation.

SWOT Analysis:

SWOT Analysis was initiated by Albert Humphrey &60-1970an decade. SWOT analysis came from
research at Stanford Research Institute 1960-19WOT background came from the need to find out why
business plan could fail. The research is funde&dryune 500 to find out what can be done to thilsife. The
Research Team is Marion Dosher, Dr. Otis BenepeeAlHumphrey, Robert Stewart and Birger Lie. SWOT
Analysis is an acronym of first letters, namelye&tgths, Weaknesses, Opportunities and Threats.

SWOT analysis is a useful instrument to make gsatmnalysis. SWOT analysis can be considered as an
analysis method with the most basic function igdbinformation from the analysis of situation aggaration
of internal (strengths and weaknesses) and ext@ppbrtunities and threats).

SWOT analysis is the overall evaluation of streagttveaknesses, opportunities and threats of the
company. Companies must analyze the company'sgéiremd identify the weaknesses. In addition, comipa
also analyzed the market and marketing environreseek attractive opportunities and identify tksedhe
goal is to match the strength of company with oppaties in environment in addition to reducing the
weaknesses and minimize threats Dating (KotlerfAmastrong 2008: 50). SWOT analysis is used to astes
strengths and weaknesses of company resourcesxtrdag opportunities and threats faced (Jogiy&@05:
46).

David, F.R. (2009: 8) argues that all organizatibase strengths and weaknesses in functional arfeas
business. There is company strong or weak in a@liness areas. Strengths/weaknesses of interngllecbwith
opportunities/threats of external and a clear missitatement can become basis for goal settingsaategy.
Goals and strategies are set with intention tazetihe internal strengths and overcome weaknesses.

David, F.R. (2009: 17-18) suggests an explanatf@dW8OT below. First, Strengths is the resourckiflss
or other advantages relating to company's compstaéad market needs that can be served by comptaies
are expected to be served. Strength is a speaigbetition which gives the company a competitiveadsage in
marketplace. Second, weakness is limitations dcigefies in resources, skills, and capabilities gffectively
inhibit the performance of company. These limitatianay include facilities, financial resources, agement
capabilities and marketing skills that are the sewf company weaknesses. Third, opportunitiesrapertant
benefit situation in an enterprise environment. dntgnt trends are one source of opportunities, aslhe
change in technology and growing relationship betwéhe company and buyer or supplier is a pictdre o
opportunities for company. Fourth, threats ardaaiitof unfavorable situation in corporate envir@mh The
threat is a major nuisance for current or desiresitipn of company. The existence of governmentilagpns
that are new or revised can be a threat to compangcess.

Strategy preparation refers to analysis result@xtérnal and internal environment that as the besis
choose the right strategy (Hill and Jones, 2009THg strategy success will depend on ability arwlieacy of
data analysis of condition of internal and extemralironment. SWOT analysis will produce four staes as
follows. SO (Strengths-Opportunities) strategy uetsrnal strength to take advantage of externpbopinities.
WO (Weaknesses-Opportunities) strategy takes adganbf external opportunities in ways that minimize
internal weaknesses. ST (Strengths-Threats) syraiegs internal strength to cope with externalatseWT
(Weaknesses-Threats) is a defensive strategy aimmediuce internal weaknesses and avoid exterrestth

RESEARCH METHODS

The research location is determined purposivelyamber with consideration that Jember districtis t
center of cashew producer and has great potent@velopment of cashew agribusiness/agro-induistBast
Java Province. However, at farmer’s level stillrthare various problems that hamper the succefsmfng,
both associated with production and productivity amarketing.

This is a survey research type. This research cass study as well as a combination of exploratory,
descriptive and explanatory research. Exploratesgarch was conducted to obtain in-depth informatiated
to cashew farming, cashew development strategyutation recommendation in Jember as well as prdspec
for its development in future through the studytlegoretical and empirical before followed by a digsdive
study.

Primary data are collected by direct interviewshwitformants or experts in their field and obsetive
existing documents. The questions list had beereldped previously by systematic and guided by a
guestionnaire that valid and reliable. The secondata sources are from information or data ownecdelated
agencies as well as literature books, journalsadous forms of publications as listed in Biblioghg.

The sampling technique used is non-probability methpurposive sampling. Determination of individual
respondents or interviewees deliberately selectetl determined by consideration of knowledge, slaisl
experience of respondents in areas studied. Resptmdre selected from an element of policy makarsyers
as representative, wholesalers, distributors, seqspland local community leaders.
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The analysis steps of experimental data used touiate development strategies Jember Cashew and

analyze the prospects of its development are falldvirst is matrix Internal Factor Evaluation (IFE)is used

to analyze the internal factors of strengths andkmesses, and then weighted. Second is matrix i&tEactor
Evaluation (EFE) to analyze the external factorsopportunities and threats, and then be weight&itdTis
Relative Competitive Position matrix, it is basedaalculation result IFE and EFE value. Fourtmiginal and
External (IE) matrix to determine the position obasiness based on analysis of total score ofriateand
external factors. Fifth is SWOT matrix to determane alternative strategy, namely S-O, W-O, S-T @hd.
Prioritization of alternative strategies chosebased on business position in according to Inteandl External

(IE) matrix.

RESULTS AND DISCUSSION

Internal Factor Evaluation (IFE) and External Factor Evaluation (EFE):

SWOT analysis is a useful instrument to analyzatstyy. SWOT analysis usage is based on logic to
maximize the strengths and opportunities, but atesime to minimize the weaknesses and threatedRels
results have identified each factor of strengtheakmesses, opportunities, and threats of Jembdre@as
Internal Factor Evaluation (IFE) and External Fadivaluation (EFE) of Jember Cashew sequentialey ar
shown in Tables 1 and 2 below.

Table 1: Internal Factor Evaluation (IFE) of Jember Cashew

No. Internal Factors Weight Rating Value
Strengths

1 Cultivation technique 0.19 4 0.76

2 Product quality 0.14 3 0.42

3 Seed guality 0.14 3 0.42

4 Price 0.14 3 0.42

5 Capital 0.09 2 0.18
Total (1) 0.70 15 2.20
Weaknesses

1 Production 0.15 2 0.30

2 Marketing 0.15 2 0.30
Total (2) 0.30 4 0.60
Grand Total (1) + (2) 1.00 2,80

Table 2: External Factor Evaluation (EFE) of Jember Cashew

No. External factors Weight Rating Value
Opportunities

1 Land suitability 0.19 4 0.76

2 Government policy 0.19 4 0.76

3 Group support 0.14 3 0.42

4 Consumers trust 0.05 1 0.05

5 Transportation tools 0.14 3 0.42
Total (1) 0.71 15 241
Threats
Risk and climate uncertainty 0.21 3 0.63

2 Market competition 0.07 1 0.07
Total (2) 0.28 4 0.70
Grand Total (1) + (2) 0,99 3,11

Table 1 shows that internal factor as the stren§tlfember cashew farming at highest ranking (rgrind
highest weight (0.19 or 19%) is a cultivation teicjue. These results indicate that cultivation téghes are
internal factors that become the main power or id@ned the most important in cashew farming. Irdérn
factors as the weaknesses of Jember cashew faanthg highest ranking (rank 2) and highest we{gHt5 or
15%) is a production and marketing. These resolgcate that production and marketing is an intefactor
that a major weakness and should be a top pritribe addressed in cashew farming.

Table 2 also shows that external factors to becopmortunities of Jember cashew farming with highest
ranking (rank 4) and highest weight (0.19 or 1986hie land suitability and government policies. Séhessults
indicate that land suitability and government pielc are the external factors that represent thgesar
opportunity in cashew farming. This is consisteithwecent government policy to put the internagiomarket
(exports) as a priority in marketing strategies lenpentation of Jember Cashew. External factors plose
threats to Jember Cashew at highest ranking (ramak@® highest weight (0.21 or 21%) are the risks e@imate
uncertainties. These results indicate that riskd @imate uncertainties are the external factorghasbiggest
threat and a top priority to be anticipated in easlfiarming.
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Matrix of Relative Competitive Position:

The calculation results of internal and externatdes for Jember cashew farming can be compileal @nt
matrix of relative competitive position. Diagram ddlative competitive position matrix of Jember leas
farming Jember is shown in Figure 3 below.

EFE
4

WHITE AREA GREY AREA
3,11 1 |
HIGH
2

GREY
L CF
L]

4 HIGH 2 LAOrw 0 IFE
2,80

Fig. 3: Diagram of Relative Competitive Position MatrixdX#mber Cashew Farming

Figure 3 shows that cultivation of Jember Cashewadsition of White Area (Strong - Chance) with \alu
of internal (IFE) and external (EFE) factors rediwety 2.80 and 3.11. White areas are the mostrihle
position for cultivation of Jember Cashew becabgedondition has many great strengths and oppitigarihat
can be exploited to develop farming. The strateggds to be done in these circumstances is to sufpor
policy of aggressive growth, or growth-orientecastgy. It means closely related to steps and gietdaken
up to growth and cashew farming development, namely

1. The concentration strategy, activities for quailityrovement of cashew product.

2. Expansion strategy/market development, finding neavkets for cashew products today.

3. The product diversification strategy, it is donedsveloping new products to fulfill the new markets
needs. This means that cashew in-shell is no loagkt, but it is sold after processed to becomdeas
kernels) and/or derivative products to increaseatfded value and cashew sales value.

Matrix of Internal External (1E):

Matrix of Internal and External (IE) is used to efatine the position of a business based on totakesc
analysis of internal and external factors. Diag@fimternal and external matrix for Jember cashamning is
shown in Figure 4 below.

STRONG AVERAGE LOW IFE
4 3 2 1
4 : . I — : )
GROWTH GROWTH GROWTH |
1 I 1m |
HIGH |
|
|
3 ! | l
STABILITY GROWTH ENTRENCHMENT |
A% v VI [
MEDIUM [
STABILITY |
5 ) | - ) :
GROWTH GROWTH LIQUIDATION |
VII VIII X |
]
LOW
EFE 1 i S—

Fig. 4: Internal External (IE) Matrix of Jember Cashew Fign

Figure 4 shows that cashew cultivation in Jembewithin Growth Il area. A growth strategy can be
achieved through horizontal integration (concemrathrough horizontal integration). Horizontalegtation is
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referred as an activity to develop cashew cultoratio build a business in location or another ameacrease
the types of products. Horizontal integration ckso de done by expanding or developing the marka{s;ove
production facilities and technology through acdigiss or joint ventures with other companies immsa
industry, as well as take advantage of economissalé advantages, both in production and marketing

SWOT Maitrix:
Alternative development strategies of Jember Castie@w can be recommended are shown in SWOT
matrix in Figure 5 below.

IFE Strength (S) Weakness (W)

1. Cultivation technique 1. Production

2. Product quality 2. Marketing

3. Seed quality

4. Price
EFE 5. Capital
Opportunities (O) S-O Strategy W-O Strategy
1. Land suitability 1. Farmers can further 1. Farmers can improve
2. Government Policy improve cultivation| their products by utilizing the
3. Group support techniques with inputs of land,available productive land and

4. Consumer confidence | seeds, and adequate capitall tgroups support
5. Transportation tools | increase product quality and 2. Farmers can increase
more competitive price inaccess to a wider market by
market adequate transportation and

2. Farmers can bettgrgroup support
maintain of consistent product
quality to increase consumer

confidence
Threats (T) S-T Strategy W-T Strategy
1. Risk and uncertainty Farmers can improve 1. Farmers increase the
2. Market competition | cultivation techniques to intensify by following

increase the product qualifyactivities organized by

and competitive advantage jngovernment

marketplace 2. Farmers can improve
promotion performance to

make that their products bette

known in market

Fig. 5: SWOT Matrix of Jember Cashew Development

Figure 5 shows the results of SWOT analysis crieatestrategies. They are: (1) SO strategy, usitgrnal
strength to take advantage of external opporti{® WO strategy, taking advantage of externgloofunities
to minimize internal weaknesses; (3) ST strateginaiinternal strength to cope with external thspand (4)
WT strategy, defensive strategy is aimed to redot@rnal weaknesses and avoid external threats.fdumth
strategy is created by SWOT analysis, one is thiea steategy and three others are alternative gfiede

The main strategies is chosen based on an assassimgernal (IFE) and external (EFE) factors (Tesbl
and 2), matrix of Competitive Position Relative é&on calculation of IFE and EFE value (Figure 8)d
matrix of Internal and External (IE) (Figure 4)determine the position of a business based on sisaiy total
score of internal and external factors. The maistagy recommended developing the Jember cashevinigiis
SO Strategy (Strengths-Opportunities), namely:

1. Farmers can further improve cultivation techniqueth appropriate input of productive land, seeds
quality and adequate capital to increase cashekiprguality and competitive price in market.

2. Farmers can better maintain consistent producitgualincrease consumer confidence.
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CONCLUSIONS AND SUGGESTIONS
Conclusion:

1. Internal factors that become the main power or mogiortant in cashew farming are farming
techniques. Internal factors as a major weaknedshould be a top priority to be addressed in cagheming
is a production and marketing. External factorshvérgest opportunity in cashew farming are lanidability
and government policies. External factors as tlygdst threat and a top priority for anticipatedcashew
farming are the climate risk and uncertainty.

2. Based on relative competitive position of matriagtam, Jember cashew farming stays in position of
White Area (Strong - Chance). The strategy needretdone in these circumstances is to supportdheypof
aggressive growth or growth-oriented strategy.

3. Based on internal external matrix (IE), cashew fagrin Jember is within Growth Il area. Growth
strategy can be achieved through horizontal integrgconcentration through horizontal integration)

4. Based on results of SWOT analysis, recommendetegirdo develop the Jember cashew farming is
SO (Strengths-Opportunities) Strategy, namely:if@roving farming techniques with appropriate init
productive land, seeds quality and adequate capitacrease cashew products and having a more etithap
price in market; (b) More consistently maintaingwot quality to increase consumer confidence.

Suggestion:

1. Future researcher should examine the broader mfse@@d more detailed studies to obtain a more
comprehensive answer regarding to policy stratégggressive growth (growth-oriented strategy)

2. Future researcher should make in-depth researokaoh alternative strategy and strategic priorities
that have been recommended to give the best sfraiedevelopment of agribusiness/agro-industry exhBer
Cashew.
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