Australian Journal of Basic and Applied Sciences9(37) Special 2015, Pages: 104-110

Australian Journal of Basic and Applied Sciences

Journal home page: www.ajbasweb.com

ISSN:1991-8178

N

Ausrtralian

Journal of

Basic and Applied Sciences

AENSI Publisher

Present but Sick at Workplace influence Work Produdvity of Academics in Public

Universities

Siti Maon, Mumtaz Ahmad, Mohamad Nagiuddin Md Maraad Rohana Mat Som

Universiti Teknologi MARA, Centre for Management and Administration Studies, Faculty of Business and Management, Bandar Puncak

Alam. Selangor. Malaysia

ARTICLE INFO

ABSTRACT

Article history:

Received 10 October 2015
Accepted 30 November 2015
Available online 31 December 2015

Keywords:
Presenteeism, health datus, job
demand, job security, time pressure,

Background: When people present but sick at workplace, this lmarconsidered as
presenteeism. Presenteeism is highly prevalentrganizations, including in higher
academic institutions. Even the employees are palgipresent at work, nonetheless
their concentration is absenObjective: In the present study, the researchers
investigated the relationship between presenteeiand productivity among
academicians of public universities in Malaysidethodology: The respondents
consisted of 194 of academicians from three selgotilic universities. The obtained
data were gathered through the distribution of tjoesaires to respondentResults:

replacebility and work productivity Descriptive  statistics showed that majority respond were female (61.3%)
academicians with aged range of 30 — 39 years ¥33.5lore than half of them were
permanent staff (64.9%) of the public universitidswever, the highest percentage of
the respondents in job tenure was three years ¥35.Most of the academics (78%)
have the intention to attend work while ill aroutveb to five times per year (39%).
However, the finding justify that the academicshwgbod health have less tendency to
do presenteeism. The correlation analysis of theystound that there was a significant
positive relationship between work-related conttiitoy factors and the frequency of
presenteeism in public universities. The study tbthat job demand and job security
has influence with the level of work productivityowever, academicians with high
level of job demand were found to have high tengieared were more prone towards
attending at work while ill which consequently idhce the work-productivity.
Conclusion: In conclusion, it is evident that work-related farst contribute to
presenteeism including job demand, job securiglaceability and time pressure.
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INTRODUCTION dimensions such as research publications, patents,
and institutional quality (Ministry of Education
Presenteeism is  highly  prevalent in Malaysia, 2015).
organizations. Presenteeism occurs when employees The internationalization of the higher education
are physically present at work, nonetheless theirsector is a high priority for the government. Hence
concentration is absent (Gilbreath & Karimi, 2012). the Malaysia Education Blueprint (Higher Education)
Accordingly, Hemp (2004) emphasized that 2015-2025 was launched with the aim to produce
employees who are at work, but their mental energyholistic and balanced graduates with an
is not devoted to their work contributed more lass  entrepreneurial mind. The academicians are required
they are unproductive enough. to stay open to and adopt these new ways of working
Needless to say, Hansen & Andersen (2009), anto work collaboratively with all the stakeholders
employee is still present at work at the appointed during the transformation journey. They need to
time needs to be at home, due to health conditionsfransform their traditional role of teaching and
thus less productive at work. Therefore, it is @lc research by adding an additional pivotal role in
to address the presenteeism behaviour amongconomic regional development (Khairunneezam,
employees, particularly academicians as the nature 2011).
complexity academic work. From the best of the author’'s knowledge, the
Over the last ten years, the Malaysian higherrelationship between contributing factors of
education system has made significant gains inpresenteeism and work productivity among
student enroliment, risen in global recognitionkesy academicians are understudied. Therefore, the main
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objective of this paper is to examine the contiifigit ~ Gustafsson (2005) finding that gender had little no
factors of presenteeism that influence work explanatory value for presenteeism. Nevertheless,
productivity among academicians of public downsizing also caused employees in an organization

universities in Malaysia. to present even sick, mostly among male.
Productivity is the core factor in revenue
Background Of Study: generation in an organization (Hemp, 2004). While

Since its occurence in 1892 sometimes previous studies have shown that the phenomenon of
presenteeism considered as good, however itsabsenteeism has contributed to lose as it incuared
belongs to obsessive when relates to employees’dot of cost. However, a study by Hemp (2004)
health and productivity (Johns, 2010). The showed that employees who are present contributed
presenteeim affects the health status as the eaploy more lost as they are unproductive enough.
is physically present, but is mentally absent.ottmer Presenteeism is not always as apparent as
words, the employee is at the workplace, but their absenteeism because it is harder to identify enggloy
cognitive energy is not devoted to their work that not working at their full capacity compared to
(Gilbreath & Karimi, 2012). The situation happens someone does not come to work. Measuring the
when the employee is not in good health condition, impact on productivity itself is even more difficul
but still present at work in appointed time. Despit and harder, thus it is not so concerned to both
the health is worsening, present to work while ill employers and employees.
gives the consequences on low productivity It has been claimed that sickness presenteeism
accordingly (Johns, 2010; Cooper, 1996). reduced the productivity among the employees and it

Taifor, Abdullah & Hashim (2011) pointed out is incurred a lot of cost compared to sickness
that, presenteeism had caused the productivitydess absenteeism. According to Johansen, Aronsson &
the employees have limited ability in completing Marklund (2013), sickness presenteeism it is due to
tasks due to poor health conditions they experignce reduced work capacity. It also can cause a serious
on. Besides that, Cooper (1994) found in his studyhealth problem and sickness absenteeism at a later
that the presenteeism carries a negative workstage (Gustafsson & Marklund (2011); Bergstrom,
environment, where the workers do not give full Bodin, Hagberg, Lindh, Aronsson & Josephson
attention to their work. Meaning that, this was (2009) and Kivimaki, Head, Ferrie, Hemingway,
caused them less productive, make more mistakesShipley, Vahtera & Marmot (2005).
and produce a low quality of service compared to Moreover, there was a very limited number of
usual. existing studies regarding on presenteeism and

Presenteeism highly occurs among employees inproductivity. Most of the previous study were more
the public sector due to the sense of high than five years ago. Although on-the-job produtyivi
responsibility towards their clients which is wefa  loss attributed to presenteeism incurred a higbst ¢
or service sector and especially the education aredhan absenteeism (Edington & Schultz, 2008),
(Caverley et al., 2007; Aronsson, Gustafsson & presenteeism has received little attention in the
Dallner, 2000). Meanwhile Aronssorm al., (2000) literature and is poorly understood (Gilbreath &
as cited in Nyberg, Westerlund, Magnusson HansonKarimi, 2012). More studies need to explore and
& Theorel (2008) found that employees in healthcare investigate this phenomenon. Therefore, the current
or welfare service or in teaching occupations have study provides information about the contributing
substantially increased in number for being at work factors of presenteeism towards productivity irsthi
while ill. Similar to study by Cockeet al., (2011), phenomenon.
pointed out that occupations which require voluntar Human resources experts start to concern and
actions, teaching, and job that demands for his/herexplore what is presenteeism actually by looking
assistant responsibilities like client, colleagues more detailed in it. The Health and Productivity
strongly associated with presenteeism and Management Toolkit, a special workplace resource
productivity. Therefore, this study was appropri@te created by the Health and Productivity Sectiorhef t
be conducted among academicians of publicAmerican College of  Occupational and
universities in the East Coast Malaysia. Environmental Medicine (ACOEM) in promoting

According to Aronsson & Gustafsson (2005), healthier and more productive workplace said that
general health status is considered a prerequisite employees with presenteeism can be detected by a
presenteeism. They also suggest the act oflow degree of quality and quantity of work produced
presenteeism with the work and personal factor asand low motivation among the employees.
the main antecedents contributing to presenteeism.  Workforce performance has become a core
Moreover, gender also had been correlated withcomponent in ensuring the sustainability of an
absenteeism and presenteeism (Claes, 2011). A studgrganization. Most employees would have
by Laaksonen, Martikainen, Rahkonen & Lahelma constraints in completing their work when they have
(2008) revealed that women have higher absenteeisnmealth problems. lliness-related presenteeism was a
than men; where it is just the same when it coroes t significant factor in worker productivity (Ferrejra
presenteeism. Unfortunately, contrast to Aronsson Martinez, Sousa & Cunha, 2010).
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Productivity of workers can be reduced by 33% years old and nearly 30% (n= 57) were aged 23 — 29
or more due to presenteeism (Ferreataal., 2010). years old. Meanwhile, 18% (n=35) of the
Still, according to Ferreira and colleague (2010) i respondents were in the range 40 — 49 years old.
can be estimated in the United States, the annualess than 20% of the respondents aged 50 — 59
productivity losses approximately U.S $ 260 million (12.9%) and 60 — 69 years old (6.2%). The majority
attributed to absenteeism and presenteesim. Ad cite of the respondents were married (70.6%, n = 137),
in Assuncao et al.,, (2013), some factors that while, 26% of the respondents were single (n=51)
contribute to their health problem due to the time and only 3.1% (n=6) were claimed as under ‘others’
pressure, having a problem with the leader, thestatus.

intended goals and the fear to lose the job. Thus, In terms of employment, more than half of them
caused a reduction in their performance (Capelo,were permanently employed (65%, n=126). While
2012). 30.9% (n= 60) of the respondents were on contract

basis and the remaining of 4.1% (n=8) was employed
Methods: as “other” status.

A cross-sectional study was employed in this As for working experience, 68 (35.1%)
research study. Data collection was carried othién  respondents had been working for less than three
East Coast, Malaysia. Only three public universitie years and 58 (29.9%) had worked from three to
showed willingness to participate in this research seven years. Meanwhile, 34 respondents (17.5%)
study. Prior to the data collection procedures, had been working from eight to twelve years and
approval was obtained to conduct the research studynother 17.5% (n= 34) worked for more than twelve
from the participated public universities. In years.
estimating a sufficient sample size, the process of Based on the Table 1, there were 62.9% (n=122)
stratification initially conducted and followed by respondents had master degree, PhD were 27.3%
random selection of subjects. Disproportionate (n=53) and another 9.8% (n=19) were Bachelor's
stratified random sampling was used in estimating degree holder. It was reported that 36.5% (n=71) of
the sample size since the different universitied di the respondents represented University A, 35.1%
not have the same sampling fractions as each other. (n=68) University C and the remaining 28.4% (n=55)

A total of 330 questionnaires was distributed were University B.
through email. Of the total, 204 questionnairesewer Table 2 tabulates the findings related to hedith o
successfully completed and returned. This isthe respondents. It was found that the majoritshef
equivalent to 68% response rate. Using guidelinesrespondents have a good health status (44.8%). It
from the American Association for Public Opinion was followed by fair health status (30.9%), very
Research (APPOR, 2011), a response rate of 60%good (11.3%), poor (8.2%) and excellent (4.6%).
and above is considered acceptable. However, onlyThe health conditions of the respondents also had
194 questionnaires were valid for data analysisbeen analyzed. The results showed that most of the
purposes. A survey questionnaire was used andespondents (30.4%) experienced an acute illnkss li
adapted from established questionnaires in previousever and cough, flu and dizzy followed by artlsriti
studies (Aronsson et al., (2011); Klandermans, or joint pain (22.7%).

Hesselink & Vuuren, (2010); Caverleyet al., Correlation Analysis. Frequency of presenteeism
(2007); Aronsson & Gustafsson, (2005)). Overal, th is shown in Table 3. Majority of the respondents
guestionnaire has four sections with 38 items. (77.8%) had the intention to be present while ill.

The descriptive and inferential statistics were It was also reported that most academicians of
employed in this study. The descriptive statistics public universities in the East Coast Malaysia
included mean, frequency, standard deviations,experienced presenteeism. Table 3 also shows that
variance and range. Bivariate analysis was alsd use nearly 40% of academicians had episodes of
to investigate the correlation between the varmble  presenteeism two to five times, while almost 30%
this study. Data obtained was analyzed by Stagistic had done so more than five times in a year.

Package for Social Science (SPSS) version 22.0. Only 16% of academicians had no experience of
presenteeism and 17% had experienced it once. In a
Results: nutshell, 84% reported the act of presenteeism

Demographics profile. The demographic profile among academicians of public universities in the
of the respondents includes gender, age, maritalEast Coast Malaysia.
status, employment status, highest educational Table 4 illustrates the relationship between
background, job tenure and university. Data finding health status and frequency of presenteeism in
of the demographic profile and background are academicians. There is negative relationship betwee
described in Table 1. The study findings showed tha health status and presenteeism (r= -0.15, p<0.05).
more than half of the respondents were femaleThus, people who are at good health condition may
(61.3%, n=119) and 38.7% (n=75) were male. Sixty- less present at work while sick.
five respondents (33.5%) were aged between 30 — 39
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Table 1: Demographic and Employment (n=194).

Items Frequency Percentage
Gender
Male 75 38.7
Female 119 61.3
Age
23-29 57 29.4
30-39 65 335
40-49 35 18.0
50-59 25 12.9
60-69 12 6.2
Marital status
Single 51 26.3
Married 137 70.6
Others 6 3.1
Employment status
Permanent 126 65.0
Contract 60 30.9
Others 8 4.1
Job Tenure
Less than 3 years 68 35.1
3 -7 years 58 29.9
8 - 12 years 34 17.5
More than 12 years 34 17.5
Highest education
Ph.D 53 27.3
Master Degree 122 62.9
Degree 19 9.8
University
University A 71 36.5
University B 55 28.4
University C 68 35.1
Table 2: Health status and conditions.
Characteristic Frequency Percentage
General Health
Poor 16 8.2
Fair 60 30.9
Good 87 44.8
Very good 22 11.3
Excellent 9 4.6
Health Conditions
Common iliness 59 30.4
Arthritis or joint pain 44 22.7
Asthma 21 10.8
Back or neck disorder 37 19.1
Breathing disorder 12 6.2
Depression and anxiety 25 12.9
Diabetes 21 10.8
Migraines 34 17.5
Stomach or bowel disorder 26 13.4
High blood pressure 22 11.3
Allergies 13 6.7
Heart — problem 7 3.6
Others 13 6.7
Table 3: Frequency of presenteeism (N=194).
Presenteeism Frequency Percentage
Intention to Presenteeism
Yes 77.8
No o 222
Experienced of Presenteeism (A year)
Never 31 16.0
Once 33 17.0
Two to five 76 39.2
More than five 54 27.8

A multiple regression was conducted to examine were examined. As shown in Table 5, the respondent
if the contributing work-related factors predictie agreed that job demand (M=3.86, SD=0.73),
level of work productivity among academics in replaceability (M=3.63, SD=1.00) and time pressure
public universities, particularly in East Coast, (M=3.59, SD=0.92) were contributing factors of

Malaysia. The contributing factors of preseteeism presenteeism.
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Table 4: Pearson correlation analysis.

Variables Correlation
Pearson’s correlation -0.15
Health status and presenteeism frequency Sig 0.03
N 194

Table 5: Pearson correlation analysis (N=194).
No. Variable Mean SD 1 2 3 4 5 6

1 Job Demand 3.86 0.73

2 Job Security 328 1.08 21%

3 Replaceability — 3.63 1.00 22% 03

4 Time Pressure 3.59 0.62 .64% 20% 13

5 Presenteeism 2.79 1.02 31% .08 .05 22%

6 Productivity 321 0.92 20% 20% -.03 09 12

*, Correlation is significant at the 0.01 leveltgled).

While the respondents assumed job securitycorrelations, except for the one between time
(M=3.28, SD =1.08) was not certain as a contritgutin pressure and replaceability, were statistically
factor of presenteeism. The correlations of the significant.
variables are shown in Table 5. As can be seen, all

Table 6: Analysis of Variance (N=194).

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 13.11 4 3.27 4.21 0.603
1 Residual 147.03 189 0.78
Total 160.14 193
a. Dependent Variable: Work Productivity
b. Predictors: (Constant), Replaceability, Job Security, Job Demand, Time Pressure

It is indicated that there were significant pagti  significant relationship between replaceability and
relationship between job demand (r = 0.20, p<0.01)presenteeism among academicians; and time
and job security (r = 0.20, p<0.01), with the lewél  pressure, with the level of work productivity (r-=
work productivity. Nevertheless, there was no 0.031, p>0.01, r = -0.085, p>0.01; respectively).

Table 7: Model Summary (N=194).

Model Summary

. Std. Error of the .
Model R R Square Adjusted R Square Estimate Durbin-Watson
1 .286 .082 .062 .88201 1.610

a. Predictors: (Constant), Replaceability, Job Seguibb Demand, Time Pressure
b. Dependent Variable: Work Productivity

Using the enter method it was found that the productivity (F(4, 189) = 4.21, p < 0.05? R 0.082,
contributing fators of job demand, job securitye R?Adjusted = 0.062). The prediction model was only
pressure and replaceability explain a significant accounted for approximately 6.2% of the variance of
amount of the variance in the level of work work productivity.

Table 8: Coefficients (N=194).

Coefficientd |
Model Unstandardized Coefficients Standardized Coeffisien t Sig
B Std. Error Beta )
(Constant) 2.099 .400 5.25 .000
Job Demand .324 115 .259 2.82 .005
1 Time Pressure -.126 .093 -.125 -1.35 .180
Job Security .158 .061 .188 2.58 .011
Replaceability -.069 .065 -.076 -1.07 .286
a. Dependent Variable: Work Productivity |

The data findings shows that the factors of job productivity among academics of public university i
demand (Beta 0.259, t(193) = 2.82, p = 0.005) andEast Coast, however replaceability (Beta = -0.076,
job security (Beta = 0.188, t(193) = 2.58, p = @01 t(193) = -1.07, p>0.05) and time pressure (Beta =
did significantly predict the level of work 0.125,t(193), =-1.35, p > 0.05) did not signifitig
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predict the work productivity among them. Overall, difficulty in concentrating, forgetfulness,
the job demand is the most contributing work-relate indecisiveness, fatigue, headaches, irritabilitpd a
factor of presenteeism that influence the level of trouble getting along with co-workers (May ,2015).

work productivity. In contrast, Collin & Cartwright (2012) found that
time pressure and insufficient work resources had
Discussions: impacts on presenteeism and productivity. When

The purpose of this study is to investigate the there are scarcity in resources, it generates exses
relationship between the presenteeism and work-and give real negative impact on workforce morale
productivity. Demographic variables fall into thest as other people have to pick up more and more work.
category. The results showed that older employeesThat is the reason why lost productivity from
were found to be more likely to attend work while presenteeism is at least three times higher tham fr
sick with average age 30-39 were likely to attend absenteeism. In addition to that, the employees
work while ill. According to Hansen & Andersen themselves exaggerating their illness and becoming
(2008), presenteeism and age are positivelyworse when the illness is pandemic. The challenge
correlated. The study findings showed that femalefor the federal government or policy maker is agnaj
(61.3%) respondents are more than half compared taculture and thinking shift. In order to reduce the
men and have higher intention for presenteeismpresenteeism occurrence, the preventive measures
(77.8%). This is resulted in women put more effort should be taken.
into family life and childcare. However, Nyberg and Excellent management of presenteeism can lead
colleagues (2008) found that in hospital settingnm to productivity improvement, increase in employee
seem to be more prone to presenteeism as compareuiotivation, loyalty and enhancement of employer
to married women (71. This supports the findings branding. In addition, when employer focus on
that the employees with dependent children are morepresenteeism as an important part of healthcare
likely to experience presenteeism (Aronssenal., benefits, their employees’ health can be transfdrme
2000). from a cost burdened to competitive advantage.

Presenteeism is prevalent in jobs where
attendance has a great influence on other people anConclusions:
on their primary needs (Aronssogt al. 2000). The The results of the study provide awareness
present study indicated that 39% of the presenteeis among academicians regarding phenomenon of
occurs 2 to 5 times a year and higher health reasompresenteeism as it gave an impact toward their work
for presenteeism is acute illness like fever anagbo  productivity. It is becoming a very challenging fm
(34%). The paves way for presenteeism is nature oforganization to maintain healthy and productive
academics itself which requires working closelytwit employees. The findings show a majority of the
the students and the tasks mostly cannot berespondents had the intention to be present at work
postponed or delegated. Moreover, Caverletyal. while ill. The study found that there was a sigrafit
(2007) suggested that the decision to be at workpositive relationship between work-related factors
despite being sick is related to replacement andand the frequency of presenteeism in public
responsibilities. Thus, in consistent with academic universities. It is evident that work-related fasto
setting, the replacement is impossible and theesenscontribute to presenteeism including job demank, jo
of responsibility must be present to ensure théydai security, replaceability and time pressure. It is
activities run smoothly. recommended that future researchers should

The present study findings revealed that the actinvestigate the contributions of organizational
of presenteeism (84%) occurs among academicianscommitment toward presenteeism and work
Among them, 31% were on contract basis. Job productivity.
demand was also discovered as the most contributing
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