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 Background: Due to its heterogeneous resources, the peculiarity of a certain Region or 
Country provides specific attributes to a product (quality), possibly generating 

competitive advantages. Consequently, the definition of these attributes supposes the 

existence of coordination between a large number of agents in which the negotiation of 
rules and norms define the social construction of competitive advantages. Objective: 

The article aims to identify how the coordination of strategic territorial assets 

established by the Producers Association in the beef cattle production chain in Rio 
Grande do Sul has contributed for the social construction of competitive advantages. 

The research comprises a case study, with the application of in-depth interviews with 

members of the Association. Results: The results point out that a local agro-alimentary 
system can be considered more or less articulate depending on which quality 

conventions – or combination of conventions – are present throughout the system. 

These dynamics are linked to the legitimacy of its governance forms, or in other words, 
the acceptance of the firm’s resource organization models and the coordination of inter-

firm resources. The specificity of the product therefore derives from the variety of ways 

the strategic territorial assets are coordinated. Conclusion: We conclude that a SIAL 

can be considered more or less articulate depending on which quality conventions – or 

combinations of conventions – are present. These dynamics would be connected to the 

legitimacy of the SIAL’s forms of governance, in other words, the acceptance of the 
firm’s resource organization models and the coordination of inter-firm resources. Each 

of these forms of coordination refers to different principles to determine the nature of 

the products (quality). The product’s specificity derives therefore from the execution of 
the variety of forms of coordinating the STA. 
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INTRODUCTION 

 

 The sanitary crises that have occurred in the beef cattle market have caused consumers to react in different 

ways. The most immediate reaction was to reduce the consumption of beef. The other reaction, which took 

longer to occur but had more lasting effects, was to demand higher safety and quality of the meats, as well as 

more information. These demands have lead to the need to guarantee traceability and the development of 

specialty brands (Origin Denominations, Natural and Organic Meats, Race Seals, among others), wherein the 

trust in the process is the basic tool for competence. 

 In this direction, the increment of the demand for food safety and rigid regulatory control has forced the 

production chains to develop safe solutions for the global food system. Therefore, food safety administration 

systems are fundamental due to the fact that they are designated to control the potential risks of food safety 

associated with the product and also to guarantee the demands of safety legislations, retail standards and/or 

assured safety procedures. 
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 Another dimension regarding quality guarantee is more focused on the competitivity of the product than 

properly the health of the food source or the consumer. However, the health aspect is also considered, being 

treated within another dimension, the generation of competitive advantages. With the increase of the 

internationalization of the production and consumption of food, concerns with food safety have provided the 

appearance of competitive advantages through trustworthy food safety systems (Spriggs et. al., 2000). 

 One must consider however that programming and maintaining a food safety system has high costs. This 

affirmative leads to the belief that the regions or countries where the development of a safety system can be 

carried out more efficiently, with the reduction of implementation and maintenance costs, tend to create a source 

of competitive advantages. Alternatively, if a region or country is able to transmit trust to international buyers 

through the belief that their safety system has more integrity than the competition, due to its strategic territorial 

assets (STA), the emergence of another source of competitive advantages can be expected, now linked to 

product differentiation. Food safety internationalization can also generate competitive advantages through the 

creation of vertical forms of coordination within the production system (Spriggs et. al., 2000). 

 Therefore, the peculiarity of a certain region mobilizes heterogeneous resources such as tradition, tacit 

knowledge, relations of trust, natural territorial characteristics, etc. These resources, known as “strategic 

territorial assets”, generate specific attributes to the product (quality), enabling the emergence of competitive 

advantages. They also form the foundations for the justification of the construction of conventions. For such 

reason, the definition of these attributes supposes the existence of coordination between a large number of 

agents, in which the negotiation of rules and norms define the social construction of competitive advantages. 

 Within the logic presented, the following research question is presented: does the SIAL coordination 

influence the exploration of strategic territorial assets for the development of sustainable competitive 

advantages? And how can this be evaluated in a beef cattle SIAL in Rio Grande do Sul, Brazil? 

 The article was divided into four parts: at first, we discuss the framework for the Social Construction of 

Competitive Advantages in Localized Agro-alimentary Systems. Later, we describe the method used to 

undertake the research. Next, we analyze the social construction of competitive advantages through an empiric 

research. And at last, we conclude pondering about the mechanisms used by the SIAL to coordinate the STAs 

and the limitations of the research.         

  

Theoretical reference: 

Framework for the Social Construction of Competitive Advantages in Localized Agro-alimentary Systems: 

 This session presents the theoretical construction developed by Malafaia et al. (2007) and that will support 

the analysis of the social construction of competitive advantages in localized agro-alimentary systems. The 

starting point for the construction of the framework is the comprehension of the peculiar way a certain region 

mobilizes heterogeneous resources such as tradition, tacit knowledge, relations of trust, natural territorial 

characteristics, etc. These resources, also known as “strategic territorial assets (STA)”, generate specific 

attributes to the product (quality), enabling the appearance of competitive advantages and building the 

foundations for the justification of the construction of conventions. For such reason, the definition of these 

attributes supposes the existence of coordination between the large number of agents, in which negotiations of 

rules and norms define the social construction of competitive advantages. 

 In a second moment, in order to verify the necessary conditions for the creation of a Social Convention of 

Quality capable of generating sustainable competitive advantages for the SIAL agents through efficient 

coordination of their STA, we chose to improve the framework developed by Barjolle and Sylvander (2002). 

More specifically, of the four stages of the model, we sought to improve the stage that refers to collective 

actions (Figure 01). 

 The proposed framework seeks to analyze at first the agent’s motivation for developing a project in 

cooperation, which can derive from an economic or social crisis or many times from the anticipation of certain 

environmental crisis. Afterwards, an analysis of the relevance of the execution of the project is carried out, or in 

other words, if the project has a defined demand and if it is economically viable. In case of positive answers for 

these two stages, we follow to the stage of the establishment of collective actions. 

In this stage, we begin identifying the STA present in the SIAL. These assets are responsible for the 

establishment of relations between agents in the construction of the product’s quality. The particularities 

concerning the categorization and attributes of the resources under a Resource Based View perspective provides 

indicators to understand the creation of values capable of originating sustainable competitive advantages for the 

organizations. For this reason we emphasize the need to identify the STA involved in the operations, as well as 

the attributes that distinguish them. 

 The basic principle of the Resource Based View notes that the firm is a set of resources, of which their 

productive use depends on the strategic perspective of their managers, to be correctly mobilized to generate 

sustainable competitive advantages. However, when operationalizing the notion, it is common to identify the 

resources separately in order to find factors of strategic sustentation. 
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Fig. 1: Social Construction of Competitive Advantages in Localized Agro-alimentary Systems 

              Source: Malafaia et al., (2007). 

 

 The search heeds the need to analyze how the resources influence the firm’s performance, but on the other 

hand restrains an integrated analysis of these factors. What can then be verified is the loss of the notion of 

interaction among the resources emphasized. For Black and Boal (1994), this loss corresponds to the challenge 

of understanding the role of the relations and the meaning of the configuration that depends on the trajectory of 

the firm for the construction of sustainable competitive advantages. Therefore, the issue of relations is 

fundamental, both in terms of structure and in terms of the social composition in different analytical scales of 

time and space (Nohria, 1992; Poweel and Smith-Doerr, 1994). 

  For that reason, collective action makes the emphasis of RBV that focuses on the individual firm relative, 

providing a bridge for the interaction between resources, their factors of strategic sustentation and social 

relations. We seek to emphasize the importance of collectivity in certain regions to promote the 

complementarity of resources, the same being articulated in a practical way. In a broader way, the disposition, 

appropriation and collective use potentialize the interaction between resources in the direction of the original 

idea of Penrose, the unique packages, these being put in practice to reach sustainable competitive advantages 

and the success desired for organizations. In this sense, the typology developed by Fensterseifer and Wilk 

(2003) for the categorization and evaluation of Cluster resources becomes pertinent in this stage of the 

framework. For the authors, in a territorial perspective, the same way that occurs with the competition between 

individual firms, the resources of a region can influence the performance and ability of competition between 

groups of firms that access these resources in a privileged way and therefore the cluster’s competitive capacity. 

In the typology developed by the same authors, the classification of Cluster strategic resources is based on three 

concepts: singular resources, systemic resources and restricted access resources. 

 Singular resources are those that belong to individual firms. They are strategically sustained by the firm’s 

individual technological trajectory, family history, long term deals, co-specialization of assets, knowledge 

asymmetries or even by a base condition of immobility and non-negotiability. The singular resources induce to 

differences of performance between the firms and when these differences are acknowledged by managers and 

explored competitively, they allow the acquisition and defense of advantageous positions in the market. 

 Systemic resources are those that do not belong to individual firms, but are shared by a set of firms as a 

whole. The systemic resources do not influence the competition between firms inside a cluster, but do relate 

positively to the differentials of efficiency between firm clusters or between firms that belong or not to a cluster. 

The formation of systemic resources occurs through several processes that can occur in a complex and 

interconnected way, usually marked by path dependence. 

 Restricted access resources do not belong to an individual firm, but can be accessed in a privileged way by 

a certain subset of cluster firms. Restricted access occurs due to multiple factors, among them the firms’ 

initiative to access them, their previous condition in terms of complementary resources and knowledge, 

geographic position advantages, their participation in the history of the formation of the agglomerate of firms 

and their capital of strategic relationships. The resources induce the formation of strategic groups of 

differentiated firms with high performance inside an industry. 

 After categorizing and evaluating the strategic territorial assets present in the SIAL, the next step consists 

on visualizing the way these assets are managed by the agents, or in other words, how the agents protect and 

explore the STAs so that they are capable of complementing each other and consequently aggregating value to 

the final products, generating a competitive differential. 

 

Collective Actions 
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Strategic assets  
SIAL 

Motivation 
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 Therefore, Convention Economy (CE) suggests that price is the main management form of a SIAL if there 

is no uncertainty concerning the quality of what is being transacted. If this is the case, differences in price will 

be equated with quality. That is the characteristic that CE calls market coordination. When price alone is not 

capable of valorizing quality, the agents create quality conventions, which lead to others forms of coordination. 

In domestic coordination, uncertainty concerning quality is solved through trust, or in other words, through the 

predominance of long term relationships between actors, which thus increases the products’ reputation. In 

industrial coordination, uncertainties concerning quality are solved through external actions, or in other words, 

through certifications, inspections, standards, norms, etc. In what concerns opinion coordination, quality is 

solved by the concept of reputation, or in other words, the objects are appreciated due to the establishment of 

brands and geographical appeal. In this case, a product’s identity is guaranteed or institutionalized in the 

repetition of the history of the region or country or brand. Inspired coordination is responsible for providing 

organizational learning in the SIAL, because through this form of organization, knowledge can be increased, 

generating technological innovations and aggregating non-codifiable values. At last, considering civic 

coordination, in which the product’s identity is reported for its impact on society or the environment, there is a 

collective agreement towards well being. 

 The last stage of the framework concerns the legitimation of the quality convention. In order to become 

legitimate, the quality convention needs a legal and institutional apparatus: registration and protection of the 

product brand, negotiation of the conditions of production and geographic area, legitimation of the collective 

actions developed by the operational system. 

 Therefore, the framework for the Social Construction of Competitive Advantages in a SIAL contributes for 

the comprehension that the efficiency of the SIAL occurs through the connection between product, territory and 

innovation, provided by processes of collective actions. A SIAL can be characterized by several forms of 

coordination in its different stages and even in a same segment, at the same time the quality conventions would 

enable the explanation of the combination of these forms of coordination into an integrated form of governance, 

which, by itself, can be contested and answer to changes, redefinitions and renegotiations. Thus, quality could 

explain or determine several forms of coordination in different links of a productive arrangement. 

 In a SIAL characterized by the dominance of industrial and market quality conventions, governance usually 

occurs through consumers, or in other words, by the large retail brands that determine the way the strategic 

resources will be treated throughout the production chain. However, in a SIAL characterized by civic 

conventions, the consumer of “ethical” products and/or civil groups exercises an important role in the 

coordination of resources throughout the chain. Certifiers and auditors also play an important role in negotiating 

consumers’ demand regarding the possibility of standardizing the production. Therefore, the process of 

certification and codification, as well as scale economy, facilitate the emergence of industrial-market 

conventions. This leads to the perception that this type of SIAL has recently become more and more conducted 

by the consumer. In a SIAL with domestic conventions, there is a low level of resource directors. In other 

words, there can be a small functional division of the resources, besides an immediate relation between suppliers 

and consumers. These SIALs (1) are local, or connected to the history of a place (local, regional, geographic 

indication systems, etc.) and/or (2) requires repeated interactions and the building of trust (Ponte and Gibbon, 

2005). 

 A SIAL can be considered more or less articulate depending on which quality conventions - or 

combinations of conventions – are present throughout the chain. These dynamics can be connected to the 

legitimacy of the SIAL’s forms of governance, in other words, the acceptance of the firm’s resource 

organization models and the coordination of inter-firm resources. In this sense, conventions theory could open 

the scope by identifying who coordinates, governs or conducts the SIAL, and configuring how it is being 

strategically conducted. 

 At last, the theoretical perspectives that compose this framework, when worked together, impose a dynamic 

aspect to the creation of social conventions of quality for an agro-alimentary product. Theoretical deepening of 

the social construction of the concept of coordination and its relation with competitive strategies allow a better 

comprehension concerning the sustainability of productive arrangements. 

 

MATERIALS AND METHODS 

 

 The present research can be characterized as a qualitative research. Choosing this approach depends a lot on 

the philosophical posture adopted to investigate the reality of the problem. Qualitative studies can describe the 

complexity of a certain problem and enable the comprehension of individuals’ particularities. The participants of 

the research can direct the direction of the research during their interactions with the researcher (Malhotra, 

2001). The research can also be characterized as an exploratory research. According to Lakatos and Marconi 

(2001), the exploratory research is configured as an empiric investigation that aims to formulate questions or a 

problem, seeking to better understand the environment, fact or phenomenon for further analysis and 

improvement. Among the types of qualitative researches, one could highlight the case study due to its trait of 
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being a type of research that concerns a deep analysis of one object. Case study is considered adequate for this 

type of empiric investigation precisely because it is characterized by the deep and exhaustive study of one 

object, allowing its wide and detailed understanding. The present research will use case study, a justifiable 

procedure due to its exploratory character (Tripodi et al., 1975). 

 The case chosen was APROPAMPA – Association of Cattle Meat Producers of the Pampa Gaúcho, entity 

responsible for the management of the Southern Campanha Pampa Gaúcho Meat Source Indication (Figure 02) 

located in the Campanha region of the State of Rio Grande do Sul (27ºS to 33º S 49º W to 57ºW). The 

justification of this choice is centered on the opportunity to investigate the development of a “common good”, in 

this case the meat produced in the Pampa Gaúcho, through the rules that define an individual behavior that is a 

coherent with a given collective situation. 

 Data collection was carried out in two stages: a) conference with experts of the beef cattle chain; b) in-depth 

interview with APROPAMPA agents. In the first stage, a group of experts was chosen in Rio Grande do Sul, 

composed of leaders of the sector, researchers, businessmen and experts, seeking to identify the strategic 

territorial assets present in the Localized Agro-alimentary System where the Pampa Gaúcho meat is produced. 

For such reason, they received a preliminary list of strategic assets elaborated based on a previously executed 

bibliographical research. The specialists then classified the assets regarding their strategic attributes, which 

generated a new list, which was then resent to the group for validation. In the second stage, an in-depth 

interview with the members that compose APROPAMPA was carried out so they could judge the development 

stage of each asset. It was sought to assure that these interviewees could also report clearly and objectively all 

activities since the formation of the productive arrangement. From the elements of analysis established earlier, a 

script of topics was used, without obeying a formal structure (LAKATOS; MARCONI, 2001). Although it 

serves as a guide for the interview, this collection method enables the necessary freedom to develop each 

situation in the adequate direction, obtaining the necessary information to solve the problem initially proposed. 

 

 

 
  

Fig. 2: Map of the production area of the “Southern Campanha Pampa Gaúcho” 

              Source: APROPAMPA (2007). 

 

 Eight interviews with members of APROPAMPA’s Regulatory Board were carried out. The board was 

represented by producers, industry, retail, consumers, breed association and research institutions. The interviews 

were carried out in the city of Bagé/RS on the 23
rd

 and 24
th

 of July, 2012, during the BEEF CATTLE 

SEMINAR – PRODUCE MORE CALFS. Each interview had an average duration of 60 minutes. After the 

transcription of the interviews, the results were described and analyzed in its content, considering the elements 

previously defined for investigation. 

 In regard to the research’s number of interviewees, Minayo (2001) affirms that the criterion of 

representativity of the sample in qualitative researches is not numeric like quantitative researches. This number 

should not be very big, but should be sufficiently small in order to allow the researcher to be capable of 

understanding the study object well. Good sampling is therefore one that allows one to comprise the totality of 

the problem investigated in its multiple definitions. Therefore, the interviewees selected in this research can be 

considered representative due to the fact that they represent the same overall characteristics of the population 

from which they were extracted, besides having been indicated by specialists as strategic for the obtainment of 

the necessary information for the comprehension of the totality of the cases studies, given that they participated 

in the elaboration of the projects from its beginning. 

 The interviewees were asked about the aspects that motivated the creation of the social quality convention, 

as well as the economic and social relevance that the convention possesses. They were also questioned about the 

activities developed for the creation of specific attributes of the meat (quality), in which it was sought to identify 

how the agents coordinate their strategic territorial assets. At last, they were asked about how the legitimation 

process occurred. 



428                                                              Guilherme Cunha Malafaia et al, 2014 

Australian Journal of Basic and Applied Sciences, 8(7) May 2014, Pages: 423-433 

 
 The appreciation of the information obtained was carried out considering the concepts of Conventions 

Economy and Resource-Based View. In the final stage of the research, we proceeded with the analysis of the 

information and development of suggestions and considerations, described next. 

 

Results: 

APROPAMPA Case Study: 

Brief contextualization of APROPAMPA: 

 Several strategic territorial assets (STA) can be found in the Campanha Region of Rio Grande do Sul: 

genetic resources – trust – soil resources – recognized brads – energy resources – ability to develop 

technological innovations – differentiated production system – culture and tradition – support services – typical 

traditional products – information technologies – tourism. Figure 2 demonstrates the set of territorial strategic 

assets available in the SIAL of the Campanha Region of RS (Malafaia et al., 2007). These factors resulted in the 

“Southern Campanha Pampa Gaúcho Meat” Origin Indication (IP)” provided by INPI (National Institute of 

Intellectual Property) in December, 2006. It should be emphasized that Origin Indication can be understood as a 

product originated inside a territory or country where a certain quality, reputation or other good characteristic 

are essentially ascribable to its geographic origin (Barham, 2003). The Pampa Gaúcho Meat IP Project began 

being elaborated in 2004 through a partnership with SEBRAE (Brazilian Service for Managerial Learning), 

SENAR (National Service for Rural Learning) FARSUL (Rio Grande do Sul Agriculture Federation) thanks to 

the program “Together to Compete”, UFRGS and EMBRAPA, besides rural leaderships in the Western 

Campanha Region. APROPAMPA - Association of Cattle Meat Producers of the Pampa Gaúcho was created in 

this occasion. 

 The association is non-profit and does not have cultural, social and research purposes, is formed by rural 

producers, local slaughterhouse industry, retail and other agents connected to the direct or indirect beef cattle 

chain and mainly aims to preserve and protect the geographic indication of the meat, leather and derivates of the 

“WESTERN CAMPANHA PAMPA GAÚCHO” region. Other goals of the institution are to: a) make beef 

cattle products with origin and quality guarantees available to the consumer – Origin certification; b) aggregate 

value to the agents involved in the beef cattle production chain through the implementation of quality processes; 

c) stimulate research in beef cattle as well as the qualification of meet, leather and derivates; d) develop actions 

that promote the organization and preservation of the Western Campanha Pampa Gaúcho, promoting studies and 

acting together with the competent authorities to help reach this goal; e) stimulate and promote the region’s 

touristic potential as well as the social-cultural improvement of associates, their families and the community. 

 The association is composed of a board of directors, technical regulatory council, administration council, 

fiscal council, executive council and technical research council. APROPAMPA manages, plans and certifies the 

whole process of production and distribution of the meat produced with the Pampa Gaúcho Meat IP seal. It 

currently has 40 partners, being that 22 of them is involved with slaughtering. The inclusion of new partners 

occurs through the accomplishment of some demands such as delimitation of the area where the rural property is 

located, race standard and nutritional system of the animals. Therefore, an inspection is carried out by 

APROPAMPA technicians in the properties that wish to become partners in order to verify if the properties 

satisfy the predetermined requisites. 

        

Social Construction of Competitive Advantages in the Pampa Gaúcho SIAL: 

Motivations for the Creation of the Pampa Gaúcho Meat IP: 
 As well known, the beef cattle industry in Rio Grande do Sul, especially in the Southern half of the State, 

has been passing through innumerous difficulties to remain economically viable (Fürstenau, 2004). The reflexes 

of the chain’s bottlenecks can be seen principally in agro-economic results, which have been negative most of 

the times, as well as in the elevated dependence of non-agricultural income (specially originated from leasing 

and retirements). Likewise, most of the times the production systems present a relatively low land value, low 

level of immobile capital, low use of labor and low or negative economic efficiency indicators. It can also be 

noticed that the globalization process has had a big impact on beef cattle production in Rio Grande do Sul, 

mainly due to the competition with countries from MERCOSUL, causing many producers to be excluded from 

the production process and many industries to go bankrupt. The State is having difficulties facing the 

competition of some more recent cattle breeding centers, such as the states of the Midwestern Region of Brazil, 

in what concerns the exportation of beef cattle that due to demands of the external market requires a greater 

qualification in the production process than the production directed towards the internal market (Fürstenau, 

2004). The participation of Rio Grande do Sul in the sum of exportations in 1990 was of 22% and has fallen to 

less than 6% as of 2002. 

 The scenery described above was the main motivator for the creation of the Pampa Gaúcho Meat IP project. 

Corroborating with this affirmation, one of the interviewees quotes: “producers began to notice that they did not 

have a volume of production to compete with Central Brazil”. This perception generated debates among them 

about “how to aggregate value so that the beef cattle business could become more profitable without needing to 
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compete for production scale, given that our areas are more restricted, the properties are smaller and the 

investments scarcer”. 

 Therefore, the idea for the project began in 2002, after a group from SEBRAE participated of the SIAL fair 

in France and ANUGA in Germany. According to the interviewees “in that occasion it was noted that Europe 

valued geographic indications a lot”. Along with this, “what also called out attention was the large movement 

of consumers that tasted meat from Uruguay and Argentina. The European consumer present in the SIAL fair 

was impressed with the quality of the Angus and Hereford meats”. In their return to Brazil, the SEBRAE group 

began to discuss these issues with the producers. The idea arose during a meeting: “if we have the same fauna, 

we are in the same Biome where Uruguay and Argentina are located, why can‟t we differentiate ourselves using 

this?” and moreover “the European consumer is willing to pay 10% or 20% more for a product with 

geographic indication because that involves origin control, production system control, a group of well related 

producers”. 

 One of the interviewees uses the example of other well succeeded experiences of meat with geographic 

indication that served as a motivation for the project, “something interesting occurred with the community in 

Spain in a meat project in Ávila that was not doing well, the producer was not being well paid for his product 

and through geographic indication of the meat they were able to promote this meat using the local self-esteem 

of the whole community within a domestic commercial environment. This made the business viable and 

profitable and thus arose the idea for the Pampa Gaúcho Meat IP project”. 

 As demonstrated, the IP project had a strong economic motivation for its creation. Problems of low 

competitivity with Central Brazil were clearly evidenced when the interviewees externalized their motivations. 

This perspective is corroborated by the literature on the subject. In the framework used in this work, economic 

motivation is one of the forms used to ignite the creation of a quality convention. 

 

Marketing Relevance of the Pampa Gaúcho Meat IP: 
 The food crises that have occurred in the beef cattle market have made the consumers react in different 

ways. The most immediate reaction was to reduce the consumption of bovine meat. The other reaction, a bit 

slower but with more lasting effects, was to demand more safety and quality of the meats, as well as more 

information. These demands led to a need to guarantee the traceability and development of specialty brands 

(Origin Denominations, Geographic Indications, Racial Labels, among others) in which the trust in the process 

is the basic tool for competence (Malafai et al., 2007). 

 Several works have approached the marketing relevance of meat products with Origin identification 

(Loureiro and Umberger, 2007; Sylvander et al., 2006). These studies demonstrate that the international 

consumer, mainly in the European Union and the USA are willing to pay a premium price for meat with origin 

certification. 

 Regarding the Pampa Gaúcho IP project, the internal market is currently being explored, more specifically 

the city of Porto Alegre – RS. The volume commercialized by the project is still small, “the range of slaughters 

is about 50 animals per week and the meat is commercialized in a traditional and well-known „meat house‟ in 

the capital”. It should be emphasized that this meat house is well-positioned in the market due to the 

differentiation of its products, especially meats. According to the manager, “the consumer has great interest in 

the product and the demand has been spectacular”. “The consumer that is acquiring this meat is demanding and 

pays a differentiated price for it”. 

 Despite envisioning the external market, it is consensus among the participants that “currently the project 

still needs to consolidate itself, grow roots”. It becomes evident in the interviews that the process is being built 

slowly but in a very solid way. The option to provide to the internal market at first seems coherent, because 

“this is making the wheel turn and in the future, when we are able to aggregate a good amount of value, we will 

think about exportation”. Until now, 800 animals have been slaughtered in the program. 

 The interviewees agree that currently the project’s performance control revolves around two indicators: 

number of members and number of members slaughtering. According to one of them, “today our performance 

control has been about the externalization of the idea, seeking new partners. We were able of carrying out the 

first stage, which was obtaining the seal, now we have to increase the number of members, have more volume 

and scale of production. Today we have 40 members, being that only 22 of them are slaughtering. Our goal for 

2009 is reaching 200 members and a rate of 150 members slaughtering”. 

 It is important to emphasize the long-term feeling present in the group. It became clear in the interviews 

that all of them share the idea that the gains will not be immediate. According to one of the interviewees “this is 

not for us to gain in one or five years, it is the construction of a process that will benefit who continue our 

work”. Even so, some economic gains can already be noticed, given that the producer receives the top price of 

the industry. One of the interviewees affirms that “nowadays there isn‟t a differentiation of price. It is the same 

paid to other producers. What occurs is that the IP producer is earning a top price of the slaughterhouse table, 

the exportation price. This is due in part to the small number of cuts we currently place in the market. If we had 

more cuts, maybe we could get a bigger price”. 
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 Regarding the Pampa Gaúcho Meat IP developed in the SIAL, despite the fact that it is still in an initial 

stage, the existence of a marketing relevance can be noticed in the project. This affirmation is sustained by the 

good sales in retail, which demonstrates the acceptance of the product by the demanding market niche of the 

capital of Rio Grande do Sul. Moreover, an excellent alternative in the external market can be seen as was 

mentioned before. Despite facing problems regarding the volume of the scale, it is worth calling attention to the 

marketing appeal of these products, differentiated exactly due to the “traditional” breeding techniques carried 

out in small production units, industrialized in slaughterhouses with limited capacity and commercialized in 

small meat houses (Marescotti, 2000).   

 

Legitimation used in the Pampa Gaúcho Meat IP: 
 Recognition of a geographic indication is originated from the effort of a group of producers or service 

workers that become organized to defend their products or services, motivated by collective profit. The product 

or service that has geographic indication has a personal and not confusable identity. Consequently, its 

substitution becomes rarer. 

 According to the president of APROPAMPA, “the granting of the Geographic Origin Indication and the 

concession of the Southern Campanha Pampa Gaúcho Meat seal was delivered 12/27/2006 by the National 

Institute of Industrial Property (INPI), autarchy connected to the Ministry of Development, Industry and 

Foreign Commerce. The process went through all the stages demanded and took two years and a half to be 

concluded, the indication being the first of the Americas for bovine meat. This Origin Indication is founded on 

five pillars. The first is the history that goes from the introduction of the cattle by the Jesuits, the leather and 

charque cycles, cattle improvement and the modern slaughterhouse industry. Tradition and culture, preserved 

environment, product – quality cattle recognized and sustainable development with natural pastures improved 

with adequate handling. The marked and georeferenced area with technical criteria of soil quality and botanic 

composition has 1,293,500 hectares belonging to 13 municipalities of the southern campanha region. 

 Therefore, it can be noticed that there is a strong legitimation of the project, meeting the postulates of the 

framework proposed, which emphasizes that the quality convention needs a legal and institutional apparatus to 

be legitimated, be it: registration and protection of the product brand, negotiation of the conditions of production 

and geographic area or legitimation of the collective actions developed by the operational system.   

 

Strategic Territorial Assets of the Campanha Region of RS SIAL:  
 From an initial list of the resources obtained through a bibliographical research, in-depth interviews were 

carried out with a group of experts aiming to identify and select the assets that had strategic attributes. The 

following assets considered strategic were present in the SIAL: genetic resources – trust – soil resources – 

recognized brand – energy resources – ability to develop technological innovations – differentiated production 

system – culture and tradition – support systems – typical traditional products – information technology – 

tourism. 

 After the assets were identified, they were then classified into previsously proposed categories – singular; 

restricted; systemic. The assets’ strategic sustentation factors were then analyzed – valuable; scarce or rare; 

inimitable; irreplaceable; passive of causal ambiguity; path dependent; influenced by degrees of knowledge; 

conditioned by negotiability. At last, the evaluation made by the interviewees concerning the degree of 

development of each STA was presented as follows: developed; in development; undeveloped (Table 01). 

 The following categories of STA were identified while observing the elements classified: systemic – 

singular – restricted access. The systemic assets refer to the edaphoclimatic conditions, social capital and trust, 

culture and tradition, typical traditional products, geographic identification. The strategic sustentation factors 

found in these STA were: inimitability, rarity, scarcity, rare, inimitable and path-dependence. In regard to the 

degree of development, only social capital and trust were not considered as developed, given that the 

interviewees consider this a dynamic asset, also constantly needing to be in evolution. The restricted assets are 

composed by advantages of touristic localization, ability to develop technological innovations and the producers 

Association. Their strategic sustentation factors are: path dependence, influenced by degree of knowledge, 

information asymmetry.  

 
Table 1: Classification of the strategic territorial assets identified in the Campanha Region SIAL.  

Classifiable element Type of STA Strategic Sustentation Factor Degree of development 

Production system in practice  Singular Knowledge codification, path dependence, co-
specialization 

Developed 

Bovine genetics Singular Valuable Developed 

Edaphoclimatic conditions Systemic  Inimitability, rarity, scarcity Developed 

Touristic localization 

advantages 

Restricted Path dependence In development 

Ability to develop technological 

innovations 

Restricted Influenced by degree of knowledge, path dependence  

Developed 

Social capital / trust Systemic  Rare, inimitable, path dependence In development 
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Recognized brand Singular Valuable, path dependence  Developed 

Market knowledge Singular  Path dependence, information asymmetry Developed 

Culture and tradition Systemic Rare, inimitable, path dependence Developed 

Traditional typical products Systemic Rare, path dependence Developed 

Information Technologies to 

assure quality 

Singular Valuable, co-specialization In development 

Geographic indication Systemic Inimitability, rarity, path dependence, valuable Developed 

APROPAMPA Restricted Path dependence, information asymmetry, 
inimitability  

Developed 

Source: Elaborated based on the research. 

 

 The singular STA found were: production system, bovine genetics, water and soil resources, recognized 

brand, market knowledge and use of information technology to assure quality. The strategic sustentation factors 

were: knowledge codification, path dependence and co-specialization, valuable, inimitability, rarity and 

scarcity. All STAs of this category were considered developed. 

 The STA and strategic sustainability factors indicated depend largely on the actions that are being 

implemented. When analyzed separately, it can be verified that these assets lead to different competitive 

abilities. Among the STA highlighted the ones that present rarity and path dependence as attributes for strategic 

sustainability factors are the hardest to be replicated by competitors, especially in this sector, marked by 

individualism. 

 Correspondingly, when the STA and their factors are analyzed, one observes the importance of the 

influence of collective actions in the management of the STA and how these assets could lead to a differentiated 

use of the same. As mentioned by Fensterseifer and Wilk (2004), the typology for classification of the STA used 

in this study refers to distinct managerial documents for each case. For systemic resources, given its collective 

importance, it is interesting to establish a structure of sectorial or governmental coordination in order to 

guarantee a satisfactory level of systemic performance. Restricted resources are generally coordinated by firms 

with more intense appropriation, many times organized through associations. In regard to singular resources, 

coordination presents itself through the managerial perception and the competitive strategies of each firm, which 

should reflect a certain degree of collective interest. 

 

Quality Conventions and the Coordination of Strategic Territorial Assets:  
 APROPAMPA agents have opted to establish a set of quality conventions in which the commitment of the 

domestic-industrial coordination is emphasized, given that it deals with a product of territorial origin that seeks 

to establish a geographical and cultural relation with the consumer and at the same time has a rigid productive 

protocol to be followed. According to Sylvander et al., (2006), the evolution of the agro-alimentary system and 

its regulations, especially regarding health and hygiene, tend more and more to impose rigid control standards in 

the production processes. At the same time a domestic product arouses the consumer’s interest due to its 

connection with certain region, it also needs to follow standards and norms that certify its quality and origin. In 

the present case, the image imposed to the product refers to the guarantee of the quality characteristics of the 

meat (product of a differentiated biome, genetic quality, superior organoleptic characteristics of the meat, 

innocuousness) and simultaneously guarantees the characteristics of the production process (with special 

attention given to traceability and the control of technical standards). 

 Therefore, the domestic – industrial commitment results in an interaction between the STA present in each 

coordination mechanism. Domestic coordination mobilizes the SIAL’s systemic resources such as 

edaphoclimatic conditions, social capital, trust, culture, tradition, typical traditional products and producers 

Association. However, in order for this STA to generate competitive advantages, it is necessary to unite them 

with other STA found in other forms of coordination. In the present case, the industrial logic sought to solve 

this problem, for uncertainties concerning quality are solved through traceability, animal standards, product 

standards inspections, etc. Thus, singular STA such as information technologies to assure quality and the 

production system were mobilized in order for this quality convention to occur. 

 This type of combination of coordination presents important strategic sustentation factors (inimitability, 

rarity, scarcity, rare, inimitable and path dependence, valuable, co-specialization) that could hardly be copied 

by other SIALs. This is mainly due to the systemic STA of the SIAL. As emphasized by Fensterseifer and Wilk 

(2004), systemic resources do not influence the competition among firms inside a cluster, but do relate 

positively to the differentials of efficiency between clusters of firms, or between firms that belong or not to a 

cluster. 

 APROPAMPA also uses a civic – opinion combination, given that at the same time it establishes a concern 
with consumer safety and well-being through a rigid nutritional control of the animals, based on natural pasture 
(civic coordination), it explores the strength of the brand the industry possesses and also links the production 
process of the Pampa Gaúcho Meat IP to only two main European races (opinion coordination). Through this 
combination, the complementarity of the singular STA found in both “worlds”, such as production system, 
bovine genetics, water and soil resources, recognized brand and market coordination becomes possible. 
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Marescotti (2000) affirms that this composition of forms of coordination seeks mainly to meet the demands of 
the markets and groups of civil society for ethical products. 
 It can also be noted that this combination has a strong interrelation with domestic – industrial coordination, 
due to the fact that it remits its STA to a rigid control of the production processes, codifying the production 
systems and meat characteristics. It also remits its STA to a connection with the region of production, creating a 
relation of proximity and trust with the consumer. This sentence is corroborated by Ponte and Gibbon (2005), 
who affirm that this combination (domestic – industrial / civic – opinion) is the most adequate for typical 
products, given that it focuses on the construction of a relation of proximity between product, region and non-
local consumer. Market coordination does not seem to be the most adequate alternative in this situation. 
 Civic – opinion coordination is sustained by the singular STA and presents strategic factors such as 
knowledge codification, path dependence and co-specialization, valuable, inimitability, rarity and scarcity. 
These STA lead to differences in performance among the agents of the SIAL, but when they are seen by the 
managers and explored coordinately, they can possibly generate positive externalities that allow the acquisition 
and defense of advantageous positions of the SIAL in the market. 
 A market – domestic coordination combination can also be observed due to the fact that the relations among 
agents occur via price, but within an environment of trust. This domestic environment allows full knowledge of 
the information concerning the quality of the cattle and meats being negotiated by the APROPAMPA agents, 
allied to the reputation acquired by them due to the repetition of transactions throughout time. In the final 
market, the consumer of the capital is stimulated to pay a plus price because of the meat’s origin guarantee. This 
occurs due to the belief in higher quality of the region’s product and the reputation of the agents involved, as 
well as the location’s tradition and culture. Marescotti (2000) affirms that throughout the relations established in 
the SIAL, sustentation is created based on trust and reciprocal knowledge of that which is being negotiated, 
therefore not needing support elements (more or less institutionalized). 
 At last, it is worth emphasizing that nowadays this connection can maybe only be made possible if there is 
complementary with the instruments that transmit trust to this non-local consumer. This leads to the belief that 
more and more the STA that aggregate value to the product tend to be materialized in rigid control standards and 
process certification. Renard (2003) mentions that in certain sectors industrial norms (such as ISO 9000, 
HACCP, EUREPGAP, USDA Process Verified, Traceability, Animal Welfare, Organic, Fair Trade) are 
currently becoming the management tools for quality control, directing the focus of quality more towards the 
processes than the products. 

 

Conclusion: 
 With the increase of the internalization of production and consumption of food, concerns with food safety 
has provided the generation of competitive advantages through trustworthy food safety systems. Therefore, the 
peculiarity of a certain region mobilizes heterogeneous resources known as “strategic territorial assets”, which 
generate specific attributes to the product (quality). Thus the definition of these attributes supposes the existence 
of coordination between a large amount of agents, in which the negotiation of rules and norms define the social 
construction of competitive advantages. The present study examined the influence of the SIAL coordination in 
the exploration of strategic territorial assets for the development of sustainable competitive advantages. For such 
reason, a framework for the Social Construction of Competitive Advantages in Local Agro-alimentary Systems 
was applied. 
 Based on this framework, APROPAMPA – managing association for the Pampa Gaúcho Meat Origin 
Indication– was analyzed. The results demonstrated that the stages of the framework signalize favorable 
conditions, indicating a possible development of competitive advantages. In the specific case of the stage 
concerning the coherence of collective actions, in which the main contribution for this study occurred, several 
forms of coordination throughout the SIAL could be identified and, moreover, that these forms make 
combinations among each other consequently generating a complementarity of the STA. 
 Among the forms of coordination used in the SIAL studied, one could emphasize the predominance of a 
strong industrial – domestic coordination, which refers to the guarantee of the meat’s quality characteristics, 
simultaneously guaranteeing to consumers the characteristics of the production process. This combination of 
coordination allows the interaction among the STA, thus building strategic sustentation factors that will hardly 
be possible to copy by other SIALs, given that they are systemic. 
 The competitive advantages identified in this SIAL through the specific form of the production system, 
characterized by the existence of a strong interaction among “products – actors – territory and innovation 
systems” are harder to be copied by other SIALs because they refer to unique territorial aspects, enabling the 
obtainment of sustainable competitive advantages throughout time. 
 Consequently, it could be concluded that a SIAL can be considered more or less articulate depending on 
which quality conventions – or combinations of conventions – are present. These dynamics would be connected 
to the legitimacy of the SIAL’s forms of governance, in other words, the acceptance of the firm’s resource 
organization models and the coordination of inter-firm resources. Each of these forms of coordination refers to 
different principles to determine the nature of the products (quality). The product’s specificity derives therefore 
from the execution of the variety of forms of coordinating the STA. 
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 The theoretical perspectives that compose the framework used in this study impress a dynamic aspect in the 
process of collective construction of the quality of an agro-alimentary product. Theoretical deepening of the 
social construction of the concept of coordination and its relation with sustainable competitive strategies allows 
a better comprehension of the sustainability of productive arrangements. Thus, the challenge of understanding 
the function of the relations between STA can be studied also under the perspective of Convention Economics. 
 The composite character of the forms of coordination present in CE becomes pertinent to understand the 
complementarity of the resources studied by RBV, which allows one to assert that the forms of coordination 
influence the exploration of the strategic territorial assets, thus answering the research’s initial question. 
 In this sense, finding the chance to conjugate these two theories to better comprehend the SIAL’s 
competitivity was the main contribution of this study. The main limitations of the research concern the 
development time of the initiative studied. The fact that the initiatives were still new makes them not yet in their 
ideal configuration. It becomes difficult in these initial stages to identify the conflicts and ways used to solve 
them. We suggest that in future studies be made an application of the framework for the Social Construction of 
Competitive Advantages in other objects of analysis so that its theoretical-empirical adequation be tested in 
other fields of study. 
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