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Abstract: Leadership behavior involves the leader’s attitude in his relationships with the group that he manages, 
and different leadership behaviors are demonstrated in different styles. It is the coach who enables a team to 
achieve the desired goal. The coach demonstrates various leadership behaviors, therefore, analyzing how these 
behaviors are perceived by the athletes, who are in the position of audience of the coach is an important issue. In 
this context, the purpose of this study is to determine the leadership styles which the coaches of the handball 
teams have, and those which they are expected to have. 83 male athletes from Turkish men’s professional 
handball first league class B group A teams, and 68 female athletes from Turkish women’s professional 
handball first league group A teams which were included in the 2012-2013 activity program of the Turkish 
Handball Federation voluntarily participated in this study. In order to retrieve personal information about the 
handball players who participated in the study, a “Personal Information Form” has been created. In order to 
determine the leadership styles of the coaches, the survey for measuring “Leadership Behavior in Sports”, as 
developed by Chelladurai and Saleh (1980) has been used. The data obtained has been analyzed using the SSPS 
statistical package program and the level of significance has been taken as (P<0,05). As a result of the study, 
significant variances have been noted between leadership behavior levels of the coaches, according to variables 
of sex, training of the handball players who participated in the study and the variable of duration of working 
with the coach.  
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INTRODUCTION 
 
 Leadership skills can be accounted as being one of the most important factors that affect success and 
performance in sports. 
 Leadership, in a general sense, is defined as an art, a human skill which enables people to convert their 
plans and decision to action, and the characteristics which are required to manage and control a given society. 
Leadership is also defined as the power to influence people who have gathered together for a common objective, 
to realize such objectives; or a person who is capable of determining objectives for the group which he is a 
member of, and effectively directing the group with respect to realization of such objectives (Kocel, T., 2000). 
According to Bicer, a leader is a person who is capable of creating a difference in his environment, 
notwithstanding the circumstances (Bicer, T., 2005). As these definitions point out, a leader is a person who is 
capable of making positive changes in the existing conditions and circumstances for himself, his audience, his 
organization and his environment; a person who initiates such actions and demonstrates such courage. Thus, a 
leader’s vision (target) and mission (sense of mission, reason for being) will shape his own leadership (Bicer, T., 
2008). 
 A leader is a person who urges his workers to behave in accordance with the targets and objectives of their 
corporation, and influences them with this regard.  The essence of the leadership process is a person’s ability to 
influence others. Influencing is closely related to the power sources used by the leader (Kocel, T., 2001).  
 Leaders in sports are obliged to develop their skills which are specifically related to their responsibilities 
and they must be capable of implementing these skills in favorable/easy situations as well as in difficult 
situations; in other words, they are in a position to act according to the requirements of the circumstances. This 
means that, in order to be able to influence others, a leader must be both “task oriented” (i.e., able to complete 
the task, to ensure that the work is done) and relationship oriented (i.e., focused on the ability to establish 
healthy inter-personal relationships) (Paksoy, M., G. Ordun, 2000). 
 A leader is an individual who plays a creative and leading role in ensuring that his organization lives and 
develops in line with its objectives. A leader is a person who makes critical decisions, rather than daily 
decisions. Leadership involves foreseeing the future, determining realistic visions and targets with respect to the 
future of the organization and urging people in order to realize these targets (Sisman, M., S. Turan, 2001). 
 Today, various leadership styles have developed in terms of leadership behaviors, and more new styles 
continue to be developed in time. These leadership behavior types include autocratic leader, democratic leader, 
liberal leader, transformational leader, visionary leader, charismatic leader, situational leader and strategic 
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leader behavior types. These leadership behavior styles help explain the behaviors demonstrated by the coaches 
(Donuk, B., 2006).  
 Autocratic leadership demonstrates a behavior where the leader makes the decision by himself and has all 
power in his hands. According to this type of leaders, the best worker is the one who unconditionally does 
whatever he is told to do (Yukl, G., 1994). Leaders who possess democratic leader characteristics tend to share 
their authorizations with other team members. Democratic leadership refrains from being the sole power within 
the group. The team members of a democratic leader continuously struggle to train themselves and develop their 
abilities. 
 These leaders are the ones who need their authority the least, and they demonstrate a leadership style where 
they leave their team members to their own devices, and give each team member to prepare plans in line with 
the sources that are given to him (Eren, E., 1985). In this type of leadership, the leader’s primary obligation is to 
provide materials and sources, or to resolve problems with this regard. The leaders who demonstrate this type of 
leadership increase team members’ creativity and ability to take initiative. The organization is unbalanced. The 
activities do not yield much results. (Koruk, E., 2003; Baser, T., 2009). In the liberal leadership style, the 
workers are given a target where they are completely free with respect to realization of this target, using their 
capabilities. This approach is beneficial in that it increases independency of the workers, and make them feel 
completely free. When necessary, people are free to form groups with whoever they wish to solve problems, to 
test new ideas and thus, they are able to make the best possible decisions. The principle duty of the leader is to 
provide sources and materials (Balcik, B., 2004). Transformational leadership is a combination of capability of 
effectively putting change into effect, creating the longsightedness to guide this change and giving the leader the 
opportunity to define the needs for change (Kececioglu, T., 2003). Visionary leader declares where the group is 
going, but does not specify how to reach there, leaves people free to experiment and try new things, and to enter 
into calculated risks. The leader with a visionary approach continuously reminds people of the greater purpose 
of their task, and exerts significant meaning to daily tasks (Goleman, D., 2002).  Charisma is a certain attraction, 
an inherent power. It may also be defined as psychological attraction. Most of the time, charisma is a result of a 
natural selection, it is a combination of a number of significant characteristics of our personality structure 
(Kilinc, T., 1996).   
 Research about leadership in sports primarily focus on the leadership role of the coach; where leadership is 
defined as the influence of the coach on the players. Related literature shows that research which focus on the 
coach as the leader indicates that the leadership demonstrated by the coaches involve many aspects and 
leadership attributes are affected from several variables. For instance, Martens (1987) claims that leadership 
comprises four basic elements. There are; leadership characteristics, leadership style, characteristics of the 
leader and the athletes and situational factors (Martenns, R., 1987). 
 A number of definitions with respect to coaches as the leaders have been made in our study and according 
to these definitions, the coach is defined as the person who, as a technician, utilizes necessary information under 
guidance of science, for achievement of the athletes, who subsequently combines such information with sports 
skills and strategies and who is capable of implementing the same to people with different personalities; and 
additionally, it is specified that a coach needs to be a good organizer, an effective manager, motivator, and a 
trainer who gives the athlete his independence and competence.  The coach’s personality plays a significant role 
in the success of the athlete or the team. A coach may gain respect from his athletes, only when he possesses 
certain characteristics as a trainer and instructor. Thus, some personality attributes which a coach should possess 
may be listed as; having knowledge of sports, being attentive at a certain level, being honest, mature, to lead by 
example, being persistent and demanding, being patient, being able to control oneself, having the ability to 
organize, being careful and hard working (Martenns, R., 1987). 
 When leadership is studied with respect to a team, team leadership is sort of a face to face leadership. The 
word “team”, particularly in the sports sense, evokes competition between two groups, to get the highest score. 
Especially team sports need a leader. Leading team members, providing power to unify them will eventually 
lead to success. The team leader must pursue team spirit. Individual achievements are complemented with 
everyone’s power to cooperative within the team (Tatar, G., 2009). 
 Leaders are strong with their teams, and teams are strong with their leaders. Power and influence are 
expandable sources. A powerful and influential leader is a positive factor for the team. A leader’s true power 
must be derived from the ability to provide development of the functions, find sources, eliminate obstacles, set 
things outside of the team to motion, and to ensure that team members can achieve their true potentials. The role 
of the leader in a team environment is to ensure that the shared objectives evolve towards creating a vision, 
rather than to instruct or order individuals on what they must do. As the operating center of the team, the leader 
plays a crucial role in creating and maintaining the process dynamics with respect to the team's spirit and 
cohesion.  The team, especially in difficult periods where working conditions affect the organization’s 
competitive capabilities, looks upon the leader as the person who encourages people and who maintains 
coherence. The functions of the leader within a team is to observe the team members, to acquire and comment 
on information about performance events and conditions which may affect them, and to take actions to create 
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and maintain appropriate performance conditions. In short, to ensure that members experience the feeling of 
together with the leader, not working for the leader (Tatar, G., 2009). 
 The purpose of this study is to determine the leadership styles which the coaches of the handball teams of 
Turkish men’s professional handball first league class B group A teams have, and those which they are expected 
to have; to determine the leadership behaviors of the coaches by the athletes in these teams, as well as to 
establish the relevant relationship. 

MATERIALS AND METHOD 
 
 The study has been limited to 83 male athletes from Turkish men’s professional handball first league class 
B group A teams, and 68 female athletes from Turkish women’s professional handball first league group A 
teams which were included in the 2012-2013 activity program of the Turkish Handball Federation. 
 In order to retrieve personal information about the handball players, in addition to the “Personal 
Information Form”, the 40-item Leadership Scale for Sport, as developed by Chelladurai and Saleh (1980) has 
been used. (Chelladurai, P., S.D. Saleh, 1980).  
 The Leadership Scale for Sport (LSS) has been translated into Turkish by Gungormus, Gurbuz and Yenel 
(2006); and have tested the reliability and validity of the “Athletes’ Perception of The Coach’s Behavior” 
version for players of university teams in Turkey. (Gungormus, A.H., 2006). 
 367 athletes from university teams of various branches of sports such as basketball, judo, tennis, volleyball 
and football have voluntarily participated in the study. In order to test the factor structure of the scale, Principal 
Components Analysis, a multi variable statistical method, has been used in the study. The results of the factor 
analysis indicated that, contrary to the 5-factor structure of the original study, the Turkish version resulted in a 
total of 34 items and a 4-factor structure. The 4-factor structure obtained as a result of the analysis is listed 
below, according to the content of the articles which they cover. These are: 
a-) Educative and Supportive Behavior (12 items) 
b-) Democratic Behavior (10 items)  
c-) Descriptive and Rewarding Behavior (7 items) 
b-) Autocratic Behavior (5 items):  
 The Cronbach Alpha coefficient of internal consistency has been found to be between .71 (autocratic 
behavior) and .84 (educative supportive behavior). The overall coefficient of consistency for the scale has been 
calculated as .87 (Alpar, R., 2001).  
 One-Sample Kolmogorov-Smirnov test was performed to determine whether it displays normal distribution 
or not and found out that it displays normal distribution. Since the data displays normal distribution, t test has 
been performed in independent groups for the determination of difference between variables and ANOVA test 
has been performed for the determination of difference between groups. Error level in this study has been taken 
as (p<0.05). 
 
Findings: 
 
Table 1: Statistical Disturbance Values for Handball Players’ Perception of “Coach Leadership Behaviors”, According to the Variable of 

“Sex”. 
 Leader Aspect Sex N x  

Ss t p 

Democratic Female 68 21,14 6,40 -1,85 0,06 
 Male 83 22,91 5,31   

Autocratic Female 68 15,11 4,08 1,05 0,29 
 Male 83 14,49 3,19   

Educative and Instructive Female 68 21,36 5,92 -6,36 0,00* 
 Male 83 29,15 8,54   

Socially Supportive Female 68 14,07 3,42 -6,84 0,29 
 Male 83 18,50 4,34   

Positive Feedback Female 68 9,64 2,77 -6,84 0,00* 
 Male 83 11,93 3,46   

 
 According to Table 1, when the points which the coaches have received for their leadership behavior sub-
dimensions according to the variable of “sex” of the handball players are taken into consideration; a statistically 
significant variance has been noted for the behavior sub-dimensions of educative-instructive behavior and 
positive feedback behavior (p<0,05). No statistically significant variances have been noted for democratic, 
autocratic and socially supportive behavior sub-dimensions (p>0,05). 
 According to Table 2, when the points which the coaches have received for their leadership behavior sub-
dimensions according to the variable of “level of education” of the handball players  are taken into 
consideration; a statistically significant variance has been noted for the behavior sub-dimension of autocratic 
behavior (p<0,05). No statistically significant variances have been noted for democratic, educative-instructive, 
socially supportive and positive feedback behavior sub-dimensions (p>0,05). 
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Table 2: Statistical Disturbance Values for Handball Players’ Perception of “Coach Leadership Behaviors”, According to the Variable of 
“Level of Education”. 

Leader Aspect Education N x  
Ss t p 

Democratic Secondary Education 96 21,82 6,73 -0,81 0,41 
 University 55 22,63 3,95   

Autocratic Secondary Education 96 15,38 3,96 2,79 0,00* 
 University 55 13,70 2,64   

Educative - Instructive Secondary Education 96 25,97 8,23 0,63 0,52 
 University 55 25,07 8,74   

Socially Supportive Secondary Education 96 16,31 4,52 -0,70 0,48 
 University 55 16,85 4,54   

Positive Feedback Secondary Education 96 11,05 3,22 0,69 0,48 
 University 55 10,65 3,60   

 
Table 3: Statistical Disturbance Values for Handball Players’ Perception of “Coach Leadership Behaviors”, According to the Variable of 

“Duration of Working With the Same Coach”. 
Leader Aspect Year of Working with Coach N x  

Ss F p 

 Less than 1 year 18 23,05 4,72 3,00 0,03* 
 1-3 Years 58 22,29 4,98   

Democratic 3-5 Years 32 23,96 6,48   
 More than 5 Years 43 20,11 6,52   
 Total 151 22,11 5,87   
 Less than 1 year 18 15,77 3,05 1,15 0,33 
 1-3 Years 58 14,22 3,32   

Autocratic 3-5 Years 32 15,31 3,55   
 More than 5 Years 43 14,69 4,21   
 Total 151 14,77 3,62   
 Less than 1 year 18 30,38 10,39 2,87 0,03* 
 1-3 Years 58 25,17 6,90   

Educative - Instructive 3-5 Years 32 26,37 9,17   
 More than 5 Years 43 23,76 8,24   
 Total 151 25,64 8,40   
 Less than 1 year 18 18,55 4,87 2,16 0,09 
 1-3 Years 58 16,77 4,23   

Socially Supportive 3-5 Years 32 16,31 4,35   
 More than 5 Years 43 15,44 4,68   
 Total 151 16,50 4,52   
 Less than 1 year 18 12,44 4,21 1,74 0,16 

Positive Feedback 1-3 Years 58 10,65 2,83   
 3-5 Years 32 10,31 3,11   
 More than 5 Years 43 11,04 3,70   
 Total 151 10,90 3,36   

 

 According to Table 3, when the points which the handball coaches have received for their leadership 
behavior sub-dimensions according to the variable of “duration of working with the same players” are taken into 
consideration; a statistically significant variance has been noted for the behavior sub-dimension of democratic 
and educative-instructive behavior (p<0,05). No statistically significant variances have been noted for 
autocratic, socially supportive, and positive feedback behavior sub-dimensions (p>0,05). 
 
Discussion, Conclusion: 
 The concept of leadership is among the subjects which are becoming more of an issue in many areas of life, 
and in the area of sports as well. Leadership is named differently in many areas of sports life, one of which is 
coaching. Analyzing the behaviors of coaches, as the persons who educate, raise and train the athletes in team 
sports, and who are expected to possess several characteristics of a leader including the ability to motivate 
athletes and provide moral support for them; guides us in revealing the achievement of team work, the 
achievement of athletes who are not only in a position of being the audience of the coach but who also have the 
same objectives with the coach, as well as the individual achievement of the coach himself (Baser, T., 2009). 
 The findings of the study which involve determination of leadership styles which the coaches of Turkish 
men’s professional handball first league class B group A teams and women’s league teams possess; the 
leadership styles which they are expected to possess; and the leadership styles which the athletes of these teams 
desire to be possessed by their coach are discussed under the light of literature information.  
 In our study, when the points which the coaches have received for their leadership behavior sub-dimensions 
according to the variable of “sex” of the handball players are taken into consideration (Table 1); a statistically 
significant variance has been noted for the behavior sub-dimensions of educative-instructive behavior and 
positive feedback behavior (p<0,05). No statistically significant variances have been noted for democratic, 
autocratic and socially supportive behavior sub-dimensions (p>0,05). When various studies are examined; for 
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instance, in the study carried out by Ozsari (2007) to determine the leadership styles which amateur football 
players desired their coaches to possess, it has been found that a leader coaching style which demonstrated 
descriptive-rewarding behavior pattern was adopted by amateur football players with a high school education 
level, at a more significant level compared to other coaching styles. Furthermore, it was also noted that the 
educative-informative leader coaching style had higher values in all dimensions studied, compared to other 
styles (Ozsari, A., 2010). In his study aiming to determine the leadership styles of athletics, football, wrestling 
and volleyball coaches, Tozoglu (2003) found that 62% of the coaches demonstrated situational leadership 
characteristics (Tozoglu, E., 2009).  
 When the points which the coaches have received for their leadership behavior sub-dimensions according to 
the variable of “level of education” of the handball players participating in the study are taken into consideration 
(Table 2); a statistically significant variance has been noted for the behavior sub-dimension of autocratic 
behavior (p<0,05). No statistically significant variances have been noted for democratic, educative-instructive, 
socially supportive and positive feedback behavior sub-dimensions (p>0,05). When various studies which 
support or which do not support our study are examined; it can also be seen that a study carried out by Yilmaz 
(2008) has concluded that a comparison of leadership characteristics of the coaches according to level of 
education of athletes of football, volleyball, handball, badminton and wrestling branches, did not indicate any 
statistically significant variance for educative-supportive, democratic, autocratic and descriptive-rewarding 
behavioral patterns with respect to the athletes' level of education, whether primary school, high school or 
university education (Yilmaz, I., 2008).  In his study carried out in order to determine leadership behavior types 
of, and the motivation methods used by the amateur football coaches, Koruk (2003) found that the majority of 
amateur football coached demonstrated a situational leadership behavior style with a democratic behavior 
tendency (Koruk, E., 2003). 
  In our study, when the points which the handball coaches have received for their leadership behavior sub-
dimensions according to the variable of “the handball players’ duration of working with the same coach” are 
taken into consideration (Table 3); a statistically significant variance has been noted for the behavior sub-
dimension of democratic and educative-instructive behavior (p<0,05). No statistically significant variances have 
been noted for autocratic, socially supportive, and positive feedback behavior sub-dimensions (p>0,05). There 
are several other studies which support our study. According to the study carried out by Weinberg and Gould 
(1995), depending on the experience of athletes, the average of points for the educative-supportive behavior 
dimension are higher than that of other dimensions (Weinberg, R., D. Gould, 1995).  In his study titled 
“leadership behavior analysis and level of communication skills of coaches various sports branches, within the 
framework of athletes’ perceptions”, Yilmaz (2008) has found that the points which the handball coaches 
received for the positive feedback dimension according to the duration of working with the same coach was 
significantly higher for athletes who had been working with the same coach for 1 year or less and athletes who 
had been working with the same coach for 2 years (Yilmaz, I., 2008).  Garland and Barry,(1987) have examined 
the effects of leadership behaviors on college football players. In this study, it has been found that the personal 
behaviors of the leader (such as educative and instructive, democratic, autocratic, rewarding and socially 
supportive, etc.) interacted with the players’ performance (Garland, D., J.R. Barry, 1987). On the other hand, in 
his study carried out with respect to football coaches, Donuk (2006), has found that the coaches had a semi-
democratic, semi-autocratic leadership style which emphasized on education-training of the athletes and 
provided social supporting; whereas the athletes expected their coaches to be less autocratic and more 
democratic (Donuk, B., 2006). Ceyiz (2007) has determined the leadership styles of individuals who were 
coaching football teams in Adana to be moderately autocratic, in his study titled “determination of leadership 
styles of individuals who are football coaches in the province of Adana” (Ceyiz, S., 2007). 
 Effective coaching as a leader, is a dynamic process which requires being aware of one’s own personality 
characteristics, adopting an appropriate leadership style, knowing the conditions of the existing circumstances 
and the personalities of the athletes and being able to influence and direct others through mutual communication 
and interaction. However, the chances of achievement for coaches who comply with all these conditions are 
higher when they display efficient coaching as a leader (Lyle, J., 2002).  
 We believe that our study will serve as literature information for studies aiming to determine leadership 
behaviors of coaches of various sports branches.  
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