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Abstract: The present study is confined to know the status of job satisfaction amongst employees of 
some industrial units within the vicinity of Lahore Pakistan . SPSS 15.0 was used to analyze the data, 
using correlation and multi regression analysis and independent sample t-test. t-test results show, no 
evidence of a systematic  difference of job satisfaction between males, females; single, married ,and 
permanent, contract employees. However  it is observed from t-test that male, married, and permanent 
employees have comparatively lower levels of job satisfaction as compared to female, single and 
contract employees. The regression analysis show that income and gender are significant predictors of 
job satisfaction. The study can be helpful for the employers to design their human resource strategies 
according to the changing socio-economic environment in the country. 
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INTRODUCTION 

 
With the rapid growth of globalization, the awareness of the problems associated with job satisfaction of the 

employees is well evident from the quantity of research work being carried out by various workers in a large 
numbers of areas of work. With reference to Pakistan, many workers have carried out a number of studies on job 
satisfaction of employees and studied various independent variables to observe their effects on dependent 
variable, job satisfaction. Some of the most important works carried out include the studies done  by Hussain 
(2012) of banking sector, Khalid, S. et al (2012) of Public and Private Sector Universities of Punjab . Kalim 
Ullah et al. (2010) of commercial banks, Babar Zaheer Butt et al,(2007)  in Pakistani Service Industry , Habib 
Ahmad et al, (2010) of  advertising agencies of Islamabad. 

Luddy (2005) confined his studies to public health institution, Sadegh Rast et al.(2012) presented their 
studies about empirical study at Airline Industry in Iran, Yunus, NKY (2012) based his research amongst Hotel 
Customers in Malaysia, and Thabo T. Fako1 et al, (2009) described the empirical results of his studies  on  
employees of University of Botswana. Nwachukwu Prince Ololube(2006) surveyed job satisfaction and teaching 
performance. 

It has become necessary to evolve such methods to increase organization’s performance. The organization 
may be an industrial firm, hospital, educational institutes, airline, and hotel etc.  Among the various factors that 
affect production of such organizations , Job satisfaction or Employee Satisfaction has become one of the most  
important factor of productivity. Employee satisfaction is meant whether employees are satisfied with the 
working conditions and would like to contribute for the progress of the organization A number of variables such 
as supervision, job security, pay, awards, incentives, and security of job have been discussed by many workers 
to observe their effects on job satisfaction. 
 
Objectives Of The Study: 

It is assumed that job satisfaction will enhance good performance of employees and of industrial sector of 
the studied area. Therefore, following objective was kept in view while carrying out present study: 

 To determine the relationship between personal variables such as, gender, marital status, job status etc, and 
organizational variables such as, working conditions, pay, and opportunities for promotions etc  on job 
satisfaction.  

The structure of this paper is organized as; Section 1, introduction; Section 2, Literature survey, Section 
3,the estimation methodology, and results; Section 4,conclusion.,and Section 5 is the references. 

 
Section 
2.1 literature Survey: 

An individual worker in an organization has his personal objectives and needs to be met while working in 
an organization, where as the organization has his own objective of its progress. To achieve both of these there 
is a need to understand each other’s objectives  and work accordingly so that the objectives of both are met. 
Different workers have studied various variables, among which the most important are the personal 
determinants like : gender, marital status, etc; and  Organizational factors such as : working conditions in  the 
working place.  
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In addition the kind of organization, its area of work, geographical location and importance in the society 
also influences these variables. 

Hussain et al. (2012) reported from their studies on employees from private and public sector banks that 
there exists “no significant difference of satisfaction between Public Sector employees and private sector 
employee in banking sector”(1915),  “and that  the correlation  studies show a positive and strong relation with 
supervision, job security and promotional opportunities and  moderate relation with coworkers and weak 
relation with pay” (1921). Kalim Ullah et al,(2010)  in his studies based on descriptive analysis and inferential 
analysis  of the data received from employees of selected banks  in the form of a questionnaire ,showed that 
rewards  received by the respondents were “not appropriate to their needs”(50). However he inferred from his 
studies that it is possible to create job satisfaction amongst the employees by using “different tactics” by the 
management which are suitable to enhance progress of both employees and the organization (37). Khalid et al, 
(2010) carried out job satisfaction amongst employees of private and public banks and inferred that  “employees 
of private banks were more satisfied  as compared to  those of public sector banks”(570).  Khalid (2012) studied 
comparative level of  Job Satisfaction in academic staff. For this purpose two public and two private universities 
were selected. The results obtained show that academic staff of public universities are more satisfied than 
academic staff from public universities.(126). Babar Zaheer Butt et al. (2007) studied  employees of both private 
and public sector service organizations in the vicinity of twin cities of Rawalpindi and Islamabad and observed a 
“positive  relationship  between job satisfaction and compensation, training and promotion” (36). Habib Ahmad 
et al.(2010) observed  that  a strong positive relation between organization and employees has a positive relation 
towards job satisfaction. 

Nwachukwu Prince Ololube(2006) concluded from his surveys that teacher job satisfaction has a greater 
impact on “teaching  performance”. Sadegh Rast (2012) during an empirical study about job satisfaction 
amongst employees at airline industry in Iran and also to observe the effect of genders on job satisfaction, 
inferred  “no significant difference in job satisfaction between male and female employees”(91).  Nezaam 
Luddy (2005) from his studies inferred that “job satisfaction will result in positive behavior whereas 
dissatisfaction from the work will result in negative behavior of employees”(117).  

 
Section 3: 
3.1 Research Methodology: 

One hundred ten (110) questionnaires were circulated of which one hundred seven (107) questionnaires 
were returned, yielding a 97 % response rate. The participants were asked to provide their views about: 

 
1) WORKING CONDITIONS IN PRESENT JOB 
2)  PRESENT PAY 
3) SUPERVISION ON PRESENT JOB 
4) OPPORTUNITIES FOR PROMOTION 
5) PEOPLE IN THE WORKING PLACE 
 

RESULTS AND DISCUSSIONS 
 
A summary of the personal variables, such as gender, marital status, age, education level, job status, 

monthly income, and length of service is given in table 1. The table shows following observations of the 
respondents: 

 67.3 % of the respondents were male, while  remaining 32.7% were female respondents; 
 82.2 % of the respondents were married while remaining 17.8 % were single; 
 41.1% of the respondents were of age group 30-39 years followed by 27.1 % who were from age group 

of 40 – 49 years ,22.4% were from age group 22-29 years, and 9.4% were of age group 21 years and younger., 
 31.7% of the respondents were matric, 44.9% were technical of 14 years of education, and 23.4% 

graduate,; 
 79.4 % of the respondents were having permanent job while 20.6 % were having contract job; 
 57% of the respondents were having income over Rs 30000, followed by 23.4 % who were having 

income Rs 20001-Rs 30000;10.3% were having income Rs 10001-Rs 20000,and 9.3% were having  income less 
than Rs 10000; 7).  

 36.4% of the respondents were of service 21-30 years followed by 33.6 % who were of service  11 – 20 
years ,18.7% were of service 3-10 years and 6.6% were of service over 30 years, and 4.7 % were of service less 
than 2 years. 
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Table 1: Summary of descriptive statistics of personal variables of employees for job satisfaction 
  `               frequency              percent       cumulative percent 

Gender   female   35  32.7  32.7 
   male   72  67.3  100.0 
Marital status  married   88  82.2  82.2 
   Single   19  17.8  100.0 
Age group   21 years and younger  10  9.4  9.4 
   22-29   24  22.4  31.8 
   30-39   44  41.1  72.9 
   40-49   29  27.1  100.0 
Education level  matric   34  31.7  31.7 
   technical   48  44.9  76.6 
   graduate   25  23.4  100.0 
Job status   permanent   85  79.4  79.4 
   contract   22  20.6  100.0 
Monthly income  less than Rs.10000  10  9.3  9.3 
   Rs.10001-20000  11  10.3  19.6 
   Rs.20001-30000  25  23.4  43.0 
   over Rs.30000  61  57  100 
Length of service  Less than 2 years  5  4.7  4.7 
   3-10 years   20  18.7  23.4 
   11-20 years  36  33.6  57.0 
   21-30 years  39  36.4  93.4 
   Over 30 years  7  6.6  100.0 

 
3.3 Inferential Statistics: 

For inferential statistics of the data SPSS 15.0 was used and the results for mean, standard deviation and of t 
-statistics are given in table 2. The table shows results for gender, marital status, and of job status. 

 Average job satisfaction for males (mean 24.15) is slightly lower than for female (mean 24.66)   with a 
difference of .51. t is not statistically significant (p=.446), so we conclude that there is no evidence of a 
systematic  difference between males and females on job satisfaction. 95 % confidence interval for job 
satisfaction is between – 1.81181 points and 0.80308 points. Zero lies between upper and lower limits so there 
could be no difference for job satisfaction. Babar Zaheer Butt et al(2007),Ahmad Imran Hunjra et al(2010), 
Clark (1996), Ward and Sloane (1998), Forgionne and Peters (1982), Weaver (1974),Shaprio and Stern (1975) 
reported no significant difference in job satisfaction . However Ahmad Imran Hunjra et al (2010) concluded 
from their studies of male employees being more satisfied  than female employees. 

 Average job satisfaction for married(mean 24.23) is slightly lower than for single (mean 24.74)   with a 
difference of .51. t is not statistically significant (p=.531).So we conclude that there is no evidence of a 
systematic difference between single and married on job satisfaction. 95 % confidence interval for job 
satisfaction is between -1.09699 points and 2.11613 points. Zero lies between upper and lower limits so there 
could be no difference for job satisfaction. Different findings are reported about relationship between marital 
status and job satisfaction. Jamal and Baba(1992) reports of a significant relation ,Kuo and Chen(2004) reports 
married employees to be more satisfied, and Robbins et al(2003) reports inconclusive results. 

 Average job satisfaction for permanent (mean 24.22) is slightly lower than for contract employees 
(mean 24.68) with a difference of .46 . t statistics is not significant (p= .487),so we conclude that there is no 
evidence of a systematic difference between permanent and contract employees on job satisfaction. 95 % 
confidence interval for job satisfaction is between – 1.77845 points and 0.86187 points. As zero lies between 
upper and lower limits, so there could be no difference for job satisfaction. 

 
Table 2: Comparison of determinants for job satisfaction 
Variable  M SD   t df p  95% confidence interval of the difference                                                    
                                                                                                               lower  upper  
Gender  male  24.15 3.54 -.765 105 .446 -1.81181  .80308 
  Female  24.66 2.35 
Marital status single  24.74 2.40 .629 105 .531 -1.09699   2.11613  
                   Married  24.23 3.35 
Job status  permanent   24.22 3.35 -.598 105 .551 -1.77845  ` .86187 
  Contract  24.68 2.55                                                                                                    

 
3.4 Correlations For The Personal And Organizational Variables And Job Satisfaction: 
Hypothesis 1: 

Alternative Hypothesis (H1) 
There will be a significant relationship between personal variables and job satisfaction  
The results for correlation of the personal variables and job satisfaction are produced in table 3 which 

shows no significant interdependent relationship between personal variables and their job satisfaction. However 
on the basis of the coefficient of determination, education level explains approximately 1.39%  of the variation 
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in job satisfaction , gender  explains 0.67%  of the variation in job satisfaction, service  explains 0.55%  of the 
variation in job satisfaction, age explains 0.37%  of the variation in job satisfaction, marital status  explains 
approximately 0.36%  of the variation in job satisfaction,  income explains 0.34%  of the variation in job 
satisfaction, and job status explains 0.21%  of the variation in job satisfaction. 

 
Table 3: Correlations of personal determinants for job satisfaction 
Job satisfaction            correlation co-efficient  of determination (r2) 
Education level  - 0.060   1.39 
Gender   0.074   0.67 
Service   -0.046   0.55 
Age   - 0.082   0.37 
Marital status  -0.061   0.36 
Income   -0.118   0.34 
Job status    0.058   0.21 

 
Hypothesis 2: 

Alternative Hypothesis (H1) 
There will be a significant relationship between organizational variables with job satisfaction. 
The  results for correlation of the  organizational variables and job satisfaction are produced in table 3.1 

which shows, no significant interdependent relationship between organizational variables and their job 
satisfaction. However on the basis of the coefficient of determination, it may be concluded that  co-workers 
explains approximately 20.25%  of the variation in job satisfaction ,  promotion explains approximately 18.49%  
of the variation in job satisfaction, pay explains approximately 6.16%  of the variation in job satisfaction,  
working conditions explains approximately 4.00%  of the variation in job satisfaction, and  supervision explains 
approximately 0.16%  of the variation in job satisfaction. 

 
Table 3.1: Correlations of organizational determinants for job satisfaction 
Job satisfaction          correlation co-efficient  of determination (r2) 
Working condition  -0.20   4.00 
Pay    0.26   6,16 
Supervision   0.04   0,16 
Promotion    0.43   18.49 
Co-workers  -0.45   20.25 

 
3.5 Multiple Regression Analysis: 

 
Hypothesis 3: 

Alternative Hypothesis (H1) 
The personal variables will significantly explain the variance in job satisfaction. 
Multiple regression analysis was carried out to determine the extent of job satisfaction  shown by personal 

variables and the results are presented in table 4. The coefficient of multiple regression, R is 0.252, the 
coefficient of multiple determination, R square is 0.063, and R square adjusted, is equal to -0.003. The table 
shows that , personal variables significantly explain 0.3% of the variance in job satisfaction, and that 99.7% of 
the variance  may be explained by factors which are not considered in this study. The table shows that Income 
and gender are the best predictor of job satisfaction and that other personal variables are not significant at 0.05 
level. 

The model shows that with positive Beta weights, both service and age have a  direct relationship with job 
satisfaction. More  serviced and older employees have  higher  level of job satisfaction . 

 
Table 4: Results of multiple regression analysis: Regressing personal variables against job satisfaction 
Multiple R  0.252 
R Square  0.063 
Adjusted R Square -0.003 
Standard Error 3.19822 
Analysis of Variance 
                                 DF  Sum of Squares  Mean Square   
Regression   7  68.565   9.795 
Residual  99  1012.631   10.229 
F = 0.958                 Signif . F = 0.466 
 
Variable  B           SE B      Beta            T Sig T 

 
Education level 
-0.022 
 

-0.023 1.01 -0.005 0.982 

GENDER 1.615 0.879 0.238 0.069 
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           1.837 
 
SERVICE 
1.625 
 

1.278 0.787 0.393 0.107 

INCOME 
           -2.11 
 

-2.014 0.954 -0.623 0.037 

AGE 
0.481 
 

0.281 0.585 0.087 0.632 

MARITAL STATUS 
    0.783 
 

1.086 1.388 0.131 0.436 

JOB STATUS 
0.612 
 

0.671 1.097 0.085 0.542 

MODEL: 
 
JOB SATISFACTION = 21.111 - 0.023 EDUCATION LEVEL + 1.615 GENDER + 1.278 SERVICE  
 - 2.014 INCOME + 0.281 AGE + 1.086 MARITAL STATUS +  0.671 JOB STATUS 

 
Conclusions: 

The main purpose of this study was to investigate the impact of both personal and organizational variables 
on job satisfaction of employees of an industrial sector within the vicinity of Lahore. t-test results show that 
there is no evidence of a systematic difference between males, females; single, married; ,and permanent, 
contract employees on job satisfaction. However the regression analysis studies show that income and gender 
are significant predictors of job satisfaction for industrial employees of the studied area. The study can be 
helpful for the employers to design their human resource strategies according to the changing socio-economic 
environment in the country. 

 
Recommendations: 

As a result of the present findings, it is suggested to use a proportionate stratified random sampling for 
comparing job satisfaction amongst employees of several industrial sectors and also to use a bigger sample for 
future research. Additional research is needed to investigate the potential relationship and effect of other 
extraneous variables, such as employees’ safety and security etc on job satisfaction.  
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